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Catalogers’ terms at UConn and CHS will be extended to enable them to complete records for all digitized images.  Mystic will evaluate the need to extend their cataloger’s term once she actually begins cataloging.

Projected expenditures--$10,000 for a graphic designer and $500 for a brochure—will exhaust most of remaining funds, except for salaries for project staff.

Everyone agreed that we need to meet again very soon (before the end of the month) to determine whether we want to apply for a second IMLS grant (deadline in April) to fund Phase Two of Connecticut History Online.

If we are going to do this, we will need to define what we plan to do in Phase Two. Possibilities include:

· Add additional material from UConn and CHS (and possibly Mystic).  This would include oversized graphics and perhaps other types of materials as well, such as broadsides and tradecards.

· Add additional major partners, such as the State Library and/or Hartford Public Library.  The State Library would be an especially desirable partner, since we will want to explore obtaining state support for the project at some point.

· Add additional small partners, such as local libraries and historical societies.  This would allow us to include subject areas and geographical regions that are not well represented in Phase One.  

· Complete and expand the education component.  Since it’s now clear that the ed component won’t be completed by the end of Phase One, this seems like a good idea.  We are beginning to have a much clearer picture of what kind of educational component will be useful and how it should relate to the overall database.

· Plan for the long term development and maintenance of the project.  We’ve learned a lot in the course of the past year, and we clearly need to establish some form of long term (and probably permanent) technical support.  

In the short term, everyone is concerned that even if we do get $50,000 for the ed component at the beginning of the summer, this is really too late to allow us to plan programming for the summer.  It was suggested that we might ask IMLS for some additional funding ($25,000) to tide us over.  Mary Anne is going to check with her development officer to be sure this would not prejudice IMLS against us. 

