CHO Management Meeting – Monday, March 10, 2008

Van Block Building, Hartford – 1:00-3:00

Attending: Nancy Finlay, Kathy Foulke, Patrick McGlamery, Mary Anne Stets, Ken Wiggin, Tom Wilsted
1. CHO-ECHO collaboration follow-up discussion to morning meeting – CHO role in ECHO IMLS/NEH grant; CHO role in ECHO infrastructure development; coordination of future services to museums/libraries envisioned for each project.

The CHO-ECHO relationship and respective responsibilities still need to be articulated more clearly. For the prototype, Kathy has sent everything she has identified as potentially relevant to the Constitutionalism theme, but if there are additional/more specific needs, has not received any requests. She will ask Anne if there is anything else that would be helpful and if not yet in CHO (e.g., Ella Grasso video)  send a message to the partners to see whether relevant material can be supplied. We set an April 4 deadline for compiling information regarding the tasks for CHO partners identified at the joint meeting: 

· Matrix of digital assets to illustrate resources the partner institutions have committed/are commiting Connecticut-related digital projects, including equipment, people, and other resources.  Mary Anne and Kathy will confer about the components and Kathy will build spreadsheet and send to everyone for input. 
· Budget representing CHO needs for next three years. Mary Anne will send out master budget for previous grants as a starting point. Possible candidates for inclusion: METS/ALTO – tool for text ($20,000); position to manage Web site & other tasks TBD; funding for CDM maintenance. We will set a target of 1,000 new CHO objects a year. 
Other discussion: is there a way to allow for  things outside of  CHO CDM such as CSL materials in OCLC, UConn railways valuation maps to be retrieved via CHO CDM search? Can some cultural heritage organizations get Culture & Tourism money for their projects? 
Action items: Draft matrix (Mary Anne, Kathy); add digital assets information to matrix (all); send master budget from past proposals to group (Mary Anne, Kathy); add items to budget (all).Deadline for preceding: April 4.  Ask Anne what else is needed for prototype (Kathy).
2. CONTENTdm update (Kathy, Patrick) –  Disk space has been increased, so partners may add new material to CDM. Taylor Surface (OCLC) responded to Kathy’s and Bill’s questions regarding harvesting of harvesting of CHO records for WorldCat: we will have to implement a work-around to retain CHO branding of harvested materials; Taylor suggested some options and Bill is exploring them. The WorldCat interface is being developed to better represent the digital content and be more accessible to end users.
3. GeoLocator update (Patrick)
Patrick and Shirley Quintero have are working on the GeoLocator. There are some challenges presented by data anomalies (geographic headings) and the number of items associated with some locations. A former graduate student has been hired to work on GeoLocator development for the next few months. They will come up with a few models of how the tool might work for our review and send us lists of problematic headings for the catalogers to normalize.
Action items: Review anomalies list once received (cataloging team). 

4. Maine Memory visit report/WebWise report  (Kathy)
With respect to report made to CHO-ECHO group at joint meeting, Kathy emphasized what appeared to her to be the particular strength of  the Maine Memory project, the grass roots approach to building content and identifying needed services.  New funding ($852,000 from IMLS and $372,000 from NEH) for related projects seems to have been attracted by the emphasis on supporting collaborations between students, teachers, libraries and historical societies. Political support (state money pays for the 

technical infrastructure) may be a result of the outreach to and support of local organizations throughout the state. This focus on participation and end user-identified needs/goals is consistent with the themes, Web 2.0 trends and projects highlighted at the WebWise 2008 conference and supported by both IMLS and NEH in current and prospective funding.
5. New contributors planning - CSL digitization grants update 

CSL has funding for training workshops for this year. We identified a three-workshop sequence:

· May? : Digital collection development—collection assessment, selection, rights issues (presentation)

· July:?: School for scanning/digital capture  (workflow, tools, standards)—hands-on

· September?: Metadata  
Kathy would add CHO-relevant stuff to CHO* Institutions can also put their own stuff up on their Web sites.

*CHO criteria need to be established.

Action items:  Check with Sharon Brettschneider to see whether they can include museums in training sessions (Ken); work on training plan--curriculum, timetable, instructors)-with Sharon (Kathy)
6. CHO stationery/business cards decision – We prefer the three-color design, but price is a concern.
Action item: Mary Anne will check w/Trish about pricing of the design we prefer.

7. Permissions letter for new contributions to CHO (Kathy, Mary Anne)

Action item: Mary Anne & Kathy will do before next meeting.

.
Next meeting: Monday, April 21, 1:00-3:00, CSL Service Center, Middletown 

