CHO Management Meeting Minutes – Monday, April 21, 2008

CSL Service Center, Middletown – 1:00-3:00

Attending: Nancy Finlay, Kathy Foulke, Patrick McGlamery, Mary Anne Stets, Ken Wiggin, Tom Wilsted
1. CHO-ECHO collaboration - follow-up discussion to morning meeting  – it’s not clear whether ECHO will provide money for digitization of materials needed for the prototype and first phase of encyclopedia development, nor whether they are planning on relying on CHO for the digital objects. That will have to be resolved and the logistics of workflow determined in order for us to establish a stable process for getting ECHO/CT-curriculum relevant objects into CHO and available to ECHO/CT-curriculum. We also need to explore how museums/ historical societies fit into the CHO/ECHO collaborative. 
Per the morning meeting with ECHO, we will provide a budget for Fedora  infrastructure requirements/development and maintenance services that CHC/ECHO might obtain from UConn ITS on a billable hours basis. Patrick will explore how this might be structured and will also send the budget from his recent IMLS proposal to Kathy and Mary Anne this week. They will compile an overall budget representing CHO needs and the potential services that might be offered (e.g., Fedora development) and send to Management for review, then to the CHC/ECHO team. 
Action item: Patrick will send budget information to Mary Anne, Kathy. They will compile and send to Management, then CHC/ECHO.

2. CHO CONTENTdm/CHO Web site update (Kathy) –  Kathy reported on the status of CHO/CDM.

· We have a workflow for uploading CCP images/data exported from WorldCat into CDM (thanks to Bill Anderson for his work on this)

· Maintaining a stable connection to CDM and having reliable FTP capability are problematic for Kathy. Linda Jackson has been helping to diagnose and troubleshoot.  The issue appears to relate to dynamic IP addresses. This impacts Kathy’s ability to upload files to CDM and update/maintain the CHO HTML pages. We have a workaround for now (sending Linda the current IP for her to update authorizations when connection fails), but will try to find a long-term solution since this may impact new contributors down the line.
· Kathy is now managing the HTML pages,  has corrected a number of broken links, and will work on updating information.
· Kathy and Bill have had email exchanges with Taylor Surface regarding WorldCat harvesting of CHO records for Web discovery. If we were to do this, the brief Open WorldCat record would provide a link back to the UCL Digital Collections interface, not the CHO interface. Per Taylor, we can get an export file, do a global change to the URL so it points to the CHO interface, then upload the edited file to OCLC. Taylor said there would be no additional cost for this. UConn is concerned about Bill’s time and potential costs that have not been considered. 
Action items: Send Steve Slovasky procedure for getting CCP records out or WorldCat and into CDM (Kathy); Ask Sandy about costs associated with export-edit-import of CHO records (Tom).
3. GeoLocator update (Patrick) – Patrick demonstrated the GeoLocator (URL below), still under development by Michael Korman, working under Shirley Quintero’s supervision. Using a customized Google interface, searchers can view the locations of clusters of objects and drill down to/zoom in on individual records. Features include a thumbnail display along with a title at the individual records level, pointers/balloons letter-coded by media type (e.g., M for Maps), and the capacity to narrow searches be media type and search by location name. There are some anomalous results, including locations outside Connecticut/the US. Michael will be working on this for another couple of weeks. There is no money for ongoing development at present, but we should include it in our budget. We see real potential in extending this to ECHO for geographic searching of both CHO and ECHO. 

Patrick also demonstrated the Austro-Hungarian Empire map interface. At some point in the future, we may want to explore this approach using historic maps of Connecticut
Action items: Send Kathy list of anomalies--locations and headings (Patrick); include in budget (Mary Anne, Kathy); demo to ECHO at next meeting.; share URL with CHO distribution (Kathy)
GeoLocator Snapshot URL: http://ak-620.engr.uconn.edu/~mkorman/cho/snapshot/index.php
3. New contributors planning – Kathy has been talking to Sharon Brettscheider and Kris Abery about the CSL training workshops. Kris is working on dates/locations with NELINET for Workshop 1, Planning for digitization/collection development.. Timeframe is late May/early June. For the second workshop (digital capture/image processing), Kristin Eshelman suggested contacting Michael Bennett, new UConn Digital Projects Librarian (formerly with Massachusetts Digital Treasurers). Kathy emailed him and he replied with some ideas about lab setup/scenarios and presenters that she has forwarded to Kris. Kris will contact him today or tomorrow. 

Betsy Pittman referred a former intern, Barbara Goodwin, to Kathy for information about CHO. Barbara is now Librarian at Windsor Historical Society. She is interested in finding out about CHO plans regarding new contributors. Kathy explained that CSL will be awarding digitization grants to libraries (and possibly museums/historical societies) next year, with contribution to CHO being one of the requirements, and that training workshops will be offered this year, and are a prerequisite to applying for a grant. [update: per Sharon Brettscheider, 4/21, museums/historical societies are eligible for digitization grants]
We need to explore and outline services can we offer: to potential CHO partners/constributors, such as preservation, and also determine a fee and membership structure as part of identifying  potential income streams to CHO and how the money will be used.
The question of whether UConn will continue to host CHO long-term was raised. For now, supporting CHO as one of the UCL digital collections is not a problem, but we will want to explore other scenarios at some point. Ken said that CSL is looking at NELINET hosting 
CDM for  Connecticut collections. Patrick pointed out that having CDM on an institutional server allows for customizations (e.g., Google mashups), but requires infrastructure investment, while having the instance hosted remotely requires less of institutional resources.
Action items: Continue workshop planning and promotion in concert with CSL (Kathy);  

4. CHO stationery/business cards decision – Mary Anne will talk to the designer about CHO purchasing the design we selected for use in Word templates, production of business cards.
Action item: Talk to designer about design purchase (Mary Anne)

5. Permissions letter (Kathy, Mary Anne) – draft letter was distributed for feedback. We will need to confer with ECHO/CHC before determining final form.

Action item: Send feedback on letter to Kathy (all)

6. Other business, announcements –  After his retirement, Melissa Watterworth will fill in for Tom on the Management team until a new Director is appointed. Tom will invite her to the next meeting.
Action item: Add Melissa to CHO Management distribution (Kathy)
.
Next meeting: Tuesday, June 3, 1:00-3:00, Mystic Seaport
