CHO Management Meeting Agenda – Tuesday, June 3, 2008

Collections Research Center, Mystic Seaport – 1:00-3:00

Attending: Nancy Finlay (CHS), Kathy Foulke (CHO), Mary Anne Stets (Mystic Seaport), Melissa Watterworth (UConn), Ken Wiggin (CSL), Tom Wilsted (UConn)
1. CHO-ECHO collaboration - follow-up discussion to morning meeting  
We discussed what we believe our role is in providing input on the replicability and open source aspects that need to be addressed in the NEH grant proposal the CHC is submitting (deadline is July 27, but they plan on submitting a draft by the end of June). It appears that they want technical language related to interoperability of the ECHO Fedora repository with CHO CONTENTdm; however we think it likely that the collaborative relationship between organizations that involves content management and object management systems will be the most appealing thing in terms of replicability rather than a specific technical solution. 
We also discussed the next steps in the ECHO vendor relationship since it appears that the CHC/ECHO team is close to a decision based on the proposals submitted and input from Leah. We should let Bruce know that CHO and UConn ITS need to be involved in the negotiating process and contract language with the ECHO system vendor regarding the development of the Fedora repository, given UConn’s stewardship of the CONTENTdm instance and the partners’ intellectual property responsibilities. 
In discussing the 2008-2009 CHO budget that was itemized in a document shared at the meeting, we had questions as to how the CHC budget cycle and the budget cycle outlined in the CHO-ECHO letter of agreement relate. 
Action items: Draft a message to Bruce about scheduling a meeting ASAP of all the relevant parties (ECHO, CHO, CARE Affiliates reps) and Leah.& all relevant parties. (Kathy)  

Look at NEH grant guidelines and similar grants and email sent previously to Bruce to provide the language for the NEH proposal.. (Ken)
Ask Bruce for clarification of the CHO-ECHO 2008-2009 budget cycle. (Mary Anne)

2. CHO CONTENTdm/CHO Web site update (Kathy)
OCLC has changed the licensing to include JPEG2000 upload functionality with the 50 acquisition stations. Kathy will explore this further with the Cataloging group, which will meet on June 24 to discuss dealing with geographic headings anomalies (see Topic 3). Because Mystic Seaport has dynamic IP addresses, Kathy is not able to maintain a consistent connection with CONTENTdm and the CHO HTML pages on the UConn Web server. This is also true for Kathy’s access from home, since her personal Internet provider also uses dynamic IP addresses. She and Linda have developed a work-around process of updating the IP address authentication as needed. However, this points to potential issues in terms of new partners who might have similar network security policies, and is a sustainability challenge. 
Broken links have been fixed on all the HTML pages. Kathy was not able to fix the links in the Interactive Games and Puzzles Flash pages that CHS commissioned Thomas Mitchell to create while CHO was still on Voyager.. Linda was not able to find the relevant files. Kathy contacted Thomas Mitchell  and he said he will fix the links and provide the files for us to maintain. While this problem appears to be on the way to solution, it points to another issue regarding ongoing CHO management and sustainability, since we do not currently have the funds to support UConn in overseeing and keeping the Web site current. The existing Classroom and Journeys material does not reflect resources and partners added in CHO II, and we discussed whether it would make sense to integrate that type of content with ECHO educational resources at some point in the future. Remaining tasks to update the site include editing the About pages. Kathy will draft and send to Management.
One other CDM question concerns harvesting of CHO records for OAI. Per email exchanges between Bill and Kathy and Taylor Surface of OCLC, in order for harvested records to have CHO identity, they records will need to be exported from WorldCat, edited to change URL to point to CHO instance, then uploaded back into WorldCat. Taylor thought there would be no cost involved, but we need to verify this with Sandy Gallup. 

Action items: Finish coordinating process of updating Interactive Games and Puzzles pages and let Rebecca Furer (CHS) know their status. (Kathy) Edit About pages and send draft in Track Changes format to Management. (Kathy); ask Sandy Gallup about OAI harvesting process and costs (Kathy)
3. GeoLocator update 
GeoLocator Snapshot URL: http://ak-620.engr.uconn.edu/~mkorman/cho/snapshot/index.php
Patrick sent Kathy an update on GeoLocator status. UConn will be doing some usability testing before the GeoLocator goes live. There is no specific target date yet. The cataloging group will be meeting on June 24 to discuss how to correct anomalies in geographic headings and possibly modify practice to improve browsing for users.
4. New contributors/new contributions planning 
The first CSL training workshop is scheduled for June 30. Registration was opened for non-library institutions late last week, and Nancy and Kathy distributed information at the June 2 Connecticut League of History Organizations meeting. The second workshop is scheduled for September (no date yet); Michael Bennett (UConn) will be the instructor. Kathy is also distributing information via email channels. Attendance at the workshops is recommended for institutions that intend to apply for LSTA digitization grants, with priority points awarded that will figure into the evaluation of applications. The hope is that this will be a step toward developing a process for adding materials that both specifically and broadly support ECHO content from new contributors. Whatever the timeline is for the workshops/digitization grants initiative, we should also pursue enlisting at least one new contributor. Kathy had met with Brenda Miller, Hartford History Center at Hartford Public Library in February, and she was interested, but occupied with a collections move. Kathy will reconnect to see whether we can move forward with finding funding and planning a project involving the Hartford History Center collection. There may be other possibilities involving HPL material and funding sources. Perhaps a focus on a particular material type, e.g., postcards, stereopticons (maybe with a viewing tool) would draw funding. We will need to articulate selection criteria as we move forward (e.g., no duplicates, choosing best among multiple items). 
Action items: schedule meeting with Brenda Miller re potential contributions of Hartford History Center material (Kathy).

3. CHO stationery/business cards decision 
Everyone is happy with the CHO generic and institutional templates forwarded.

4. Permissions letter (Kathy, Mary Anne)
Action items: Kathy will resend for comment.

5. Other business, announcements 
This was Tom’s last meeting, as he will be retiring at the end of June. A new Director will probably not be appointed before January. Melissa will fill in for Tom for the time being. Our thanks to Tom for all his work on behalf of CHO. 

.
Next meeting: Tuesday, July 15, 2-4, CHS
