CHO Management Meeting Minutes – Tuesday, July 15, 2008

Connecticut Historical Society, Hartford – 1:30-3:30

Attending: Nancy Finlay (CHS), Kathy Foulke (CHO), Patrick McGlamery (UConn), Mary Anne Stets (Mystic Seaport), Melissa Watterworth (UConn), Ken Wiggin (CSL), Kate Steinway (CHS), Susan Schoelwer (CHS), Rich Malley (CHS)
1. Report on CHO status - We updated CHS management (Kate Steinway, Susan Shoelwer, Rich Malley) on the status of the ECHO collaboration and the direction CHO is taking.regarding adding new contributors and new material. ECHO needs form part of the picture as encyclopedia topics will help guide CHO selection. Collaboration yields benefits to each project;  ECHO gets the benefit of a dynamic collection they don’t have to manage; we get the benefit of having primary sources accessible in the context of authenticated narrative content. We also discussed finding ways of identifying and measuring how people use CHO, and end-user needs and wants. CONTENTdm may provide and avenue for developing some metrics. Another idea was whether the History Day forms could be modified to include a question about whether CHO had been used as a source.
2. CHO-ECHO collaboration 
ECHO NEH grant proposal: Kathy reported on a meeting (7/10) and conversations regarding the NEH grant proposal now being written. There are several sections requiring CHO input for which Kathy (with input from CHO Management) is responsible. She has forwarded to Management a draft workplan for CHO tasks related to the ECHO collaboration and will be sending additional sections within the week for feedback. Ken has sent material Bruce requested on the Dissemination section. Leah will be contributing to sections related to standards/methodology and pieces related to harvesting of CHO-CDM resources for ECHO.  Mary Anne and Kathy will supply budget information for the grant (see CHO-ECHO budget subtopic below).

ECHO Technical Development:  As a result of the dissolution of CARE Affiliates, prospective vendor for ECHO software development, there was a CHO-ECHO teleconference meeting on 7/14, also attended by Leah. We discussed information Leah had gathered that indicates that D-Space, rather than Fedora, might be the better route for ECHO. We agreed that Brett Thompson (CHC) will coordinate meetings of ECHO-CHO reps and Leah with David Gewirtz (former CARE affiliate) and Matt Zumwalt of Media Shelf to explore taking this direction. 
CHO-ECHO roles/responsibilities: At the 7/10 meeting (with Bruce Fraser and Anne Farrow), Kathy also reported on how CHO has been moving forward in identifying potential new contributors and new material and working in concert with CSL on digitization training workshops (see Topic 4 below). Bruce affirmed that what CHO Management views as an appropriate service model for CHO with respect to the cultural heritage community is what he also envisions: CHO would provide support and training in adopting standards/best practices, cost-effective strategies and workflows for building and sustaining digital collections, and that contributing to CHO by these organizations should be part of the process. To bring this vision into better focus, CHO Management agrees that we should talk to the relevant people at the CHC to see whether some existing CHC initiatives, such as grants to cultural heritage organizations to support digitization and Web site development might be redirected to support CHO in providing services to small organizations and also add material to CHO to aid in discovery of collections and also support ECHO content. We agreed that we should revisit the respective roles and responsibilities of CHO and ECHO at the next joint meeting using the document Tom created.
CHO-ECHO Budget: The CHC is reworking the 2008-2009 budget to match their July 1-June 30 fiscal year. We need to understand whether/how this impacts the CHO budget for next year as we are on a December 1-November 30 budget cycle. 
Action items: Get clarification on CHC management of CHO part of budget (Mary Anne); Review and send feedback re NEH grant proposal workplan and budget to Kathy (all); Talk to CHC about grants to cultural heritage organizations to support digitization and Web site development (Ken, Mary Anne); visit Tricia Royston at New London Historical Society (Kathy)
3. UConn ITS/CHO CONTENTdm/CHO Web site update (Patrick, Kathy)
Patrick is retiring at the end of July. Dave Bretthauer will be interim ITS representative to CHO Management. In response to a request from Tom and Patrick, the University of Connecticut Libraries has affirmed its commitment to CHO. Patrick and Melissa will update information for a letter from the Vice-Provost to CHO. The commitment on UCL’s behalf is that UConn ITS will provide support for the CHO-CDM collection and offer advice regarding ECHO development, but cannot support major initiatives. As ECHO software development proceeds, Linda Jackson will be the contact for CDM information needed as part of the process, with Dave Bretthauer also kept in the loop on all communications. We must be cognizant of ITS resources in planning for new contributors and bringing new material into CHO-CDM to support the ECHO collaboration. We do not anticipate substantial numbers in a given year, and will be sure to keep Dave and Linda informed as planning progresses. 

Mystic Seaport and CHS now have CDM JPEG 2000 acquisition stations. 

Kathy will continue edits of CHO Web pages and send drafts to Management.
Kathy and Sandy Gallup have exchanged emails regarding WorldCat harvesting of the CHO collection and will be talking further about exploring options with OCLC. 
Action items: Make appropriate revisions to UCL letter affirming support of CHO from Vice-Provost and have updated version sent to Kathy as Project Director (Patrick, Melissa); continue CHO Web page edits (Kathy); explore WorldCat harvesting options (Kathy)
4. GeoLocator update (Patrick) –  The cataloging group met on June 24 and reviewed the issues related to geographic headings. They will be defining a process for correcting anomalous headings and enhancing records with additional headings so that the records will be retrieved through GeoLocator browsing/searching. There is also a usability study under way.  The GeoLocator will definitely be live by Labor Day and possibly before Patrick’s departure. Shirley Quintero will work with Michael Korman on documentation in case of ongoing development. 
Action items: GeoLocator rollout (UConn ITS); continue geo-headings process (Cataloging group)
5. New contributors/new contributions planning (Kathy) 
The 6/30 CSL “Getting started with digital collections” workshop was well-intended, and feedback has been very positive. Kathy and Nancy had used a variety of channels, including a presentation Nancy did at the Connecticut League of History Organizations meeting to disseminate information about the workshops and the CHO-ECHO collaboration to the museum/historical society community.  Two and possibly three additional workshops are in the planning stages. 
Kathy met with Brenda Miller (Hartford History Center at HPL). We will be piloting a model for adding new HHC material (Hartford Times Collection) in the fall, using ECHO needs as a selection filter. 
Kathy and Anne met with Mark Jones (CSL) and Dave Corrigan (Museum of Connecticut History) on June 10 and have sent them lists of ECHO and Connecticut Curriculum topics with a view to discussing potential new CSL contributions to CHO. They suggested a number of topic areas for which they will be able to identify relevant resources. We will be working on defining how new items will be added from the current partners, with CSL and CHS material likely to be the most pertinent to initial ECHO needs. 

Action items: Get information on mailing lists and other venues for communicating with cultural heritage organizations (Kathy); continue work with current partners and Anne Farrow on identifying potential contributions (Kathy)
Next meeting: Thursday, September 4, 10:00-12:00, Van Block Facility, Hartford
