Connecticut History Online (CHO) Phase II

Management Meeting Minutes


Date:

September 2, 2003

Time:

10:00am to Noon

Location:
New Haven Colony Historical Society, 114 Whitney Ave, New Haven

Recorder:
Melissa Watterworth, Project Coordinator

Facilitator:
Tom Wilsted, UCONN

Attending:
Peter Lamothe (New Haven Colony Historical Society), Nancy Milnor (Connecticut Historical Society), Mary Anne Stets (Mystic Seaport), Kendall Wiggin (Connecticut State Library), Tom Wilsted (UConn), Melissa Watterworth (Project Coordinator)

Agenda: 

Topic:  Report on CHS educational activities and demonstration of new online resources to be included in CHO (Rebecca Furer)

Discussion: Rebecca Furer, Coordinator of Tours and Youth Programs at CHS, provided a demonstration of interactive activities (puzzles, question and answer prompts) that are nearly ready to be added to the classroom section of the CHO website (the ‘create your own calendar’ activity is not yet ready).  These activities, as well as two teacher lesson plans and a teacher’s guide to using CHO in the classroom, are being produced with grants awarded to CHS in 2002.  The target completion date for all three products is end of September 2003.   

Rebecca recommended organizing another 5-day summer teacher institute, like the one that took place at CHS in the summer of 2002, to solicit feedback from teachers and to create new curriculum content that can then be added to the CHO site.  Resources necessary include honoraria for the instructor and teachers, staff time, and site.   

It was commented that, at some future point, it would be interesting to incorporate Connecticut heritage trails into an online activity on the CHO site and/or into the Geolocator. 

Decisions/Conclusions:  The group agreed to go forward with the interactive activities and arrange for the files to be sent to the webserver.  Tom asked that the Education Committee discuss possible themes, location, and resources (grants) for a 2004 summer teacher institute.

Next steps: Melissa will bring the topic of the teacher’s institute to the Education Committee at their next meeting on Sept 15.   Rebecca will, with the help of the Education Committee, complete the teacher’s guide and send content to Management for review before printing.  Tom and Melissa will draft an information piece/update on CHO that can be used in institutional, professional, and education newsletters.

Topic:  Marinpro requests (Melissa Watterworth)

Discussion: Marinpro (now Literae.com), the web development firm that created the online educational activities associated with CHO (and designed the look and feel of the CHO I website), would like to display a graphic on the current CHO website to highlight the new interactive activities; they are also requesting that they have some representation or acknowledgement on the CHO website.  

Decisions/Conclusions: After some discussion, it was decided that for information-sharing purposes, a credits webpage will be developed that lists grant organizations, vendors, and individuals (ie. teachers, interns) that contributed to the development of the CHO website.  Management ok’d the development of a small, tasteful graphic that, after review, will to be put on the CHO front door to draw attention to the new classroom content.  The graphic will be removed after 6 months.

Next steps: Melissa will follow up with Literae.com regarding the graphic and forward replies to the group.

Topic:  Report from taskforce on business/organizational models for future of CHO (Kendall Wiggin)

Discussion:  Ken attended a recent IMLS workshop, Digital Resources for Cultural Heritage: Current Status and Future Needs, and provided a report. He said a major trend is toward getting content digitized and online, rather than focusing on metadata.  He then distributed a draft document: The Center for the Digitization of Connecticut History, A proposal for the sustainability of Connecticut History Online, which suggests creating a 501 (c )3 organization.  The group briefly discussed the proposal, methods of supporting (grants, dues, services, historic preservation, gifts, corporate gifts), possible business models (Nelinet, NEDCC), and outstanding issue of who owns the content.  
Decisions/Conclusions:  Need to narrow down/identify focus and objectives, consider organizing a retreat soon.

Next steps:  Ken will make copies of IMLS workshop materials and distribute to the group.  The group will review the draft document and provide further comment at the next meeting.  Tom will contact the UConn School of Business for help drafting a business plan.

Topic:  Cataloger Search Update (Peter Lamothe)

Discussion: Peter and Melissa will interview two candidates for the NHC cataloger position on Sept. 9.  

Decisions/Conclusions:

Next steps:  Peter will report to the group as soon as a candidate accepts.

Topic:  Committee updates (Melissa Watterworth)

Discussion: Melissa provided a brief update on committee work.  

Decisions/Conclusions: The group discussed the work of the catalogers (getting new staff trained, balancing quality and quantity in metadata creation, proofreading) and recommend that weekly cataloging statistics be recorded and reported (as was the case with CHO I).

Next steps:  Melissa will bring statistics recording forward on the agenda at the next Cataloging Committee meeting.

Topic:  Other Business/Future Meetings

Discussion:  

Decisions/Conclusions: The next meetings are scheduled as follows: October 23 10:00 (location unconfirmed); November 18 3:00 (location unconfirmed); and December 16 2:00 (Mystic).

Next steps:
