CHO Management Meeting Agenda – Thursday September 4, 2008

CSL Van Block Facility, Hartford – 10:00-12:00

Attending: Dave Bretthauer (UConn), Nancy Finlay (CHS), Kathy Foulke (CHO, Mary Anne Stets (Mystic Seaport), Melissa Watterworth (UConn), Ken Wiggin (CSL)
1. CHO-ECHO collaboration 
· Review of ECHO vendor selection status. – This is still in process at the CHC-ECHO end. No word yet on when there will be a joint meeting.

· Anne Farrow says that there is ECHO money to support the digitization of materials for CHO in support of ECHO. They need to know how this will be structured—e.g., will Mystic Seaport get the money and manage the in-house or vendor process? Management consensus: Though Kathy will coordinate the digitization process, we will propose that the vendor submit bills directly to the CHC. There is still the question of whether metadata creation is part of this process from the finance end. We also need to know if the money Anne refers to is the CHO digitization money in the 2008-2009 proposal, or coming from elsewhere. We briefly revisited the discussion of what level of records should be created, since that impacts expertise required and costs. The role of user-generated information is also to be explored, something we could investigate during our planning process (see IMLS planning grant bullet below). 
· CHO 2007-2008 and 2008-2009, 2009-2010 budgets. Mary Anne talked to Carolyn Buchholz, CHC Financial Manager. We need to create budgets through 2010 that match the CHC’s fiscal year (July 1-June 30). Mystic Seaport finance is sending a final report for the period through June 30, and will determine the end date for the remainder of the budget money received per the current Letter of Agreement. We will then need to do a bridge budget from that date through June 30, 2009, working with the numbers we proposed for 2008-2009 and submitted to Bruce in the spring. Then we will build a budget for 2009-2010 (using the July 1 start date) that conforms to the CHC fiscal year. New Letters of Agreement will be drafted to take us to June 30, 2010. Ken will be the CHO signatory on that document.
· CT Curriculum group work.- group is meeting on September 10. Draft lessons will be presented and critiqued. Teacher teams have been visiting CHC and CSL looking for primary source material to use in the lessons. It would be helpful to have the CHC give advance notice and perhaps request blanket permissions for classroom and ECHO use of materials. Kathy has received only one inquiry from a teacher.
· Status of existing partners survey of ECHO-focused additions to CHO – Anne has sent Kathy a number of lists of topics based on conversations with the contributing scholars. Kathy added links to relevant CHO objects and forwarded the lists to CSL and CHS. She will do the same for the Dodd Center.
· Proposal to CHC re digitization position in support of new contributing organizations – Kathy and Mary Anne met with Laurie Rayner, Jen Eifrig and Anne Farrow to discuss outreach to small cultural heritage organizations Laurie suggested we submit a proposal to fund an itinerant digitizer/metadata specialist to work under Kathy’s supervision in providing guidance, expertise and digitizing/metadata services to prospective CHO-ECHO contributors. 

· IMLS planning grant status – no news; if awarded, we should include exploration of services that could be offered to small cultural organizations as part of the delineation of a model for CHO-CHC-ECHO collaboration.
· Dates for next joint CHO-ECHO meeting –  Possible dates: October 27 (anytime), November 3 (afternoon), November 5 (afternoon).
Action items: Find out details of digitization money (Kathy); look at master agreement (everyone); draft budgets and position proposal (Mer, Kathy); bring question re primary source use process to CHC/curriculum group (Kathy); forward ECHO topic lists to Melissa (Kathy); draft job proposal for digitizer/cataloger (Kathy, Mary Anne); coordinate joint CHO-ECHO meeting dates (Kathy)
2. CHO CONTENTdm/CHO Web site update (Kathy)
· JPEG2000 client software rollout & functionality.- CHS is not able to download software. Nancy will see whether they can resolve this via local or CDM technical support. 
· CHO Web pages updates 
· feedback on drafts – We should see whether we can restructure the site so that the “About” section reflects current information, and historical information is moved to an historical section that is several levels down. We will investigate whether changing the structure would involve stylesheet work or whether editing the HTML is all that is required.
· Interactive Games and Puzzles update – sustainability – Thomas Mitchell did the edits to the Flash pages and delivered them to Kathy for upload. Links now work. Since we do not have Flash tools maintaining these pages remains a sustainability issue.
· OAI harvesting of CHO collection. – Kathy will be talking to Michael Bennett about possibly having CHO harvested by OAISTER as a first step. WorldCat harvesting is more problematic at present.
Action items: schedule cataloging meeting for late October (Kathy); see whether Web pages are controlled by stylesheets (Dave); look at existing CHO structure (Melissa)
3. GeoLocator update (Kathy, Dave)
Michael Korman is no longer at UConn., so further GeoLocator development will await funding. Linda will move the GeoLocator to the production server within a few weeks.

4. New contributors/new contributions planning (Kathy) 
· Future workshop planning.- remaining two workshops will be scheduled by CSL.
· Report on NLCHS, Essex/Ivoryton visits – At Chris Cox’s suggestion, representatives of three Essex organizations (Essex Public Library, Ivoryton Public Library, Essex Historical Society) met with Mystic Seaport collections staff to discuss how to best pursue collections management and digitization. Mary Anne and Kathy sat in on the meeting and found there was a lot of interest in CHO as a venue for digitized items in addition to the collaborative Essex history portal they hope to establish at some point. They had many immediate questions about collections management and care, issues pertaining to which were evident in a follow-up visit Kathy made to Essex on August 26. They were very eager to learn of information resources and guides to best practices. This seems to indicate the value of developing some sort of service model that would include the CHO itinerant digitizer/cataloger position (see Topic 1). Kathy also visited the New London County Historical Society and found many of the same questions and needs in evidence, as well as interest in contributing to CHO. If we get the IMLS planning grant, figuring out an appropriate CHO role vis a vis the CHC in nurturing small cultural heritage organizations as well as adding materials from their collections to our repository seems like a appropriate avenue of exploration.
· Parameters for new contributors –  The conversations with the CHC, Essex and New Londo folks reinforce the need to understand where  potential contributors are with respect to knowledge of and resources to support accepted and best practices on a wide range of fronts, including intellectual property issues . Maine Memory has an extensive contributors agreement document (http://www.mainememory.net/pdf_files/CPfiles/cp_agreement.pdf) that spells out rights and responsibilities. We should all review this document with a view to creating something appropriate for CHO. While fulfillment is not currently a service we offer, we should keep that in mind for the future.
Action items:  Review Maine Memory contributors document in preparation for creating our own (all)
5. Permissions letter (Kathy, Mary Anne) – We should fold review of this into last bullet of Topic 4 above.
Action items: Review as part of Topic 4 action item above. (all)

6. Other business, announcements –
· Kathy will be presenting on CHO at two upcoming events: Massachusetts Technical Services group presentation (panel discussion, Worcester Public Library), October 28; Connecticut League of History Organizations workshop (CHS), November 3,. 
· Melissa reported on the SAA conference – Two presentations of particular interest: one explored technical means of collaboration using a distributed, harvesting approach;.other an open source repository for preservation.
.
Next meeting: TBD - Will probably be on one of the possible dates for the next joint CHO-ECHO meeting, preferably October 27 (half-day CHO, half-day joint).
