Connecticut History Online (CHO) Phase II

Management Meeting Minutes


Date:

September 25, 2003

Time:

10:00am to Noon

Location:
Van Block facility, Hartford

Recorder:
Melissa Watterworth, Project Coordinator

Facilitator:
Tom Wilsted, UCONN

Attending:
Nancy Milnor (Connecticut Historical Society), Mary Anne Stets (Mystic Seaport), Kendall Wiggin (Connecticut State Library), Tom Wilsted (UConn), Melissa Watterworth (Project Coordinator)

Minutes: 

Topic:  Project update (Melissa Watterworth)

Discussion: Melissa provided a brief update on current activities in the Cataloging, Technical and Educational Committees.  The cataloger search at New Haven Colony continues; the latest candidate under consideration withdrew her application to resume a job at the State Library.  The educational group is considering submitting grant proposals to Conn. Dept of Higher Ed and the Humanities Council to fund a teachers institute next summer.  The group needs a partner to volunteer to draft the proposal.  A retired middle school teacher, Dan Coughlin, has volunteered to help with coordinating the event; he will attend the next education committee meeting.

Decisions/Conclusions: Management is interested in receiving reports on number of catalog records created as well as average time spent on creating records for each material type.  

Next steps: Melissa will begin reporting weekly cataloging statistics to management.  Mary Anne will speak with education staff at Mystic to see about their availability for assisting with the grant proposal.

Topic:  Reporting forms for matching (Tom Wilsted)

Discussion: Process of reporting monthly to Tom.

Decisions/Conclusions: Tom reminded the group that they need to submit forms for reporting grant matching on a monthly basis.

Next steps: Melissa will send the form to the group again and then reminder emails once a month.

Topic:  Draft proposal for future CHO administrative structure (Kendall Wiggin)

Discussion:  Discussed draft proposal distributed at the last management meeting (and electronically).  Members commented on the idea of developing a 501(C)3 organization as the next step in supporting CHO after phase II; how would it succeed on its own?  what revenue structure is sustainable (contract work, consulting, cataloging, training, % of income from fulfillment)?  how to create relationships with stakeholders and subscribers?  how to secure institutional commitment?  It was mentioned that 501(C)3 organizations can apply for federal grants, and IMLS is moving toward supporting the development of models that build national digital collections.

Decisions/Conclusions: Need to develop a business plan for 3 and 5 years.  Explore founding documentation of other model non-profit organizations (NEDCC) to inform proposal.

Next steps: Tom will approach the business school at UConn for help preparing a business plan.  Ken will modify the draft proposal to include further details on the following: administrative structure, revenue generation, values of membership, and in-kind services.

Topic: Retreat (Tom Wilsted) 

Discussion: Discuss scheduling a retreat to explore ideas, vision, structure, and propose priorities for sustaining CHO into the future.  Identify where, when, and who will participate (partners, institutional management, committee chairs, others?), preparation, etc. 

Decisions/Conclusions:  Group decided to coordinate a morning or afternoon meeting, rather than a day long retreat (which may come later), and to invite administrators to build consensus and establish “buy in”.  

Next steps:  Melissa will circulate possible dates for meeting in November, or early December.  Committee members will contact institutional administrators to establish their attendance/availability.

Topic:  Other Business/Future Meetings

Discussion: 

Decisions/Conclusions:

Next steps: Next meetings are scheduled for October 23, 2003 (10:00 at Mystic), November 18 (3:00 at CHS), December 16 (2:00 at Van Block, Hartford).
