CHO Management Meeting Agenda – Monday, October 27, 2008

Library Lecture Center, UConn – 1:00-3:00

Attending: Dave Bretthauer (UConn), Kathy Foulke (CHO), Melissa Watterworth (UConn), Ken Wiggin (CSL)
1. CHO-ECHO collaboration – follow-on discussion of joint meeting.
· Re ECHO vendor selection & design, we think it would be good for ECHO to review options, as something simpler than a repository (maybe a Wiki?) seems more in line with available resources and the product envisioned.
· Additions to CHO: Kathy and Anne have been distributing information on ECHO and CT curriculum content to CHO partners and prospective contributors. The partners are prepared to absorb a small amount of the digitization workload and expense, but cannot do anything extensive. Brenda Miller, Hartford History Collection manager at HPL is planning on digitizing photographs in the Hartford Times collection that match ECHO/curriculum needs, probably beginning in January. Kathy will work with her on the metadata component. Funding still needs to be worked out. We need to have a sustainable, cost-effective model in place for adding new material from the collections of partners and new contributors alike. Just fulfilling the need for  illustrations for encyclopedia content on an ad hoc basis does not seem like an ideal way to proceed, in terms of long-term economics, maintaining consistent standards, and satisfying the needs of end-users to extend their investigations to more related material.. The ECHO budgets appear to include some funds for digitization. One option that’s been considered is submitting a proposal to the CHC for a traveling digitizer/cataloger who would work under Kathy’s supervision. However a presentation at a CSL workshop on CONTENTdm has suggested another possibility. Library Connexion Inc (LCI) is partnering with CSL to provide services (for a small fee) to libraries seeking to digitize significant objects in their special collections and add them to the CSL “Treasures of Connecticut Libraries.” CONTENTdm collection. Ken says this service is available to non-LCI members. We agreed that we should explore whether the LCI service could be extended to cultural heritage organizations with ECHO-relevant content, and perhaps appropriate material might be added to CHO as well as the Treasures collection. Ken will talk to Gail Hurley, who is the CSL person working with LCI on the Treasures initiative, and Kathy will set up a meeting with Anne Weaver (LCI), Gail Hurley (CSL), Laurie Rayner (CHC) and Anne Farrow to discuss this possibility.
Teachers are using historic Hartford Courant articles for their CT curriculum lessons. We need to explore whether there is a way to have these available electronically in CHO for ECHO. Per the agreement CSL has with Proquest, access is quite restricted for post-1923 articles, and per the teachers, access to earlier articles through library cards is still problematic as access via personal cards will not work in schools. Is there any possibility of acquiring the specific articles needed in electronic form and making them available with the lessons? 
Action items: See what ECHO/CT curriculum-related materials can be added from the Dodd Center (Melissa); talk to Gail Hurley about LCI , Treasures and CHO (Ken); set up meeting (Kathy).  Check into options for acquiring Hartford Courant articles for lessons (Ken).
2. CHO CONTENTdm/CHO Web site update (Kathy, Linda)
· Nothing new on CHO CONTENTdm. Ron Gardner (OCLC) announced that a new version of CDM  will be rolled out by the end of fall.
· We looked at the restructured About section pages and approved going live with them, with a few changes (eliminate the term “Project” from the page titles/side menu list). Kathy will upload them. Additional wordsmithing/updating can be done on an ongoing basis.
Actions items: do edits and upload pages (Kathy); review content of pages and send any revision suggestions to Kathy (all). 

3. GeoLocator update (Kathy, Linda) Linda has been busy with another major task, but hopes to have the GeoLocator live by the end of November.
4. New contributors/new contributions planning (Kathy) Next CSL workshop is on metadata, presented by Leah, on November 17.
5. Other business, announcements – Kathy is doing  a presentation on CHO for the Massachusetts Library Association Technical Services Section on October 28. Kathy, Nancy and Anne are doing a presentation on CHO-ECHO at a November 3  Connecticut League of History Organizations meeting at CHS.
.
Next meetings: [scheduled via email since 10/27]
Meeting with Leah at the CHC - Tuesday, November 18, 12:00-2:00 

CHO-ECHO joint meeting –Thursday, December 18, 9:30-12:00, Level 2 Library Lecture Center, UConn. 

