CHO Planning Meeting – December 6, 2007
Van Block Building, Hartford – 11:00-3:00

Attending: Nancy Finlay, Kathy Foulke, Patrick McGlamery, Mary Anne Stets, Ken Wiggin, Tom Wilsted

1. CHO/ECHO meeting follow-up discussion – Ideas arising from the preceding meeting that appear to be the most promising are:
· Go with an IMLS planning grant proposal (deadline Feb 1)—maybe enlist the 1772 foundation for a match; perhaps Kathy’s salary could be a match
· Bring in professional facilitator
· Get input from Department of Education, wider educational community (curriculum coordinators, boards of education)—what will engage 14-year-olds?
· Submit proposal (deadline March 31)  to NEH for digitization

· Ask Bruce to find a funder to match the NEH grant (~$40,000)

· Focus on digitizing texts – town histories, source lists (have Walt identify best candidates)

· Bib records in CDM + linked digitized texts

· Make text searchable--develop tool for searching across multiple PDFs

· Digital Archive as preservation component

· ECHO development/collaboration w/CHO

· Patrick will meet with Walt to discuss ECHO needs in light of the RFP and possible modifications; XTF and interoperability w/CHO are needed; it might work out best to have the money go to UConn ITS, which would hire a developer
· In many respects, it appears that a Wiki might be the best solution for ECHO, and that CHO/ECHO could reside on one Web site that includes the Wiki & the database (plus additional content); one benefit of going the planning grant route is to potentially identify the wisdom of merging the two in this way. 

· Teaching American History/CHC-ECHO teacher advisory group – need to find out more about this—are there lessons created by TAH participants that could be added to CHO

2. Clarification of partner institutional commitments 
· All partners: what, if any new contributions might partners add to CHO? How does this relate to other digital collections of the partners? Is there a technical piece (specific to CDM?) that enables us to have one record accessible from multiple instances? Assuming that any/all partners do want to add new material, do we need to reconvene a Selection Committee?
· UConn – Linda needs to know in a timely fashion what partners intend to contribute; Kathy will stay in communication with her. At present, interface tasks will reside with the Web Apps team, headed by Shirley Quintero. We will route any requests/information re the interface through Patrick. He and his team will consider whether there are task areas related to the Web site/interface with which Kathy might help, and if so, what skills she would need to acquire. UCL/ITS support/working relationships – channels of communication, clarification of expectations/commitments; function areas/teams to connect w/ & working relationships
· Mystic Seaport – Managing funds for CHO in this phase
· State Library – Kathy can contact Steve for any questions related to CDM and CSL additions to CHO—there is still CHO II material to be added. In terms of new contributors, to be eligible for digitization grants, institutions will have to have done a specified (TBD) amount of training, and also contribute material to CHO. 
· CHS – still have material selected for CHO II to add.

3. New Contributors – still to be determined. Hartford Public Library has expressed interest. We are not yet ready to move forward with this, but an exploratory conversation with HPL would be good. Kathy will follow up.

Action items (Kathy):

· Get up to speed with CONTENTdm

· Identify records for relinking to Classroom & Interactive Games & send information to Linda

· Send information on planned additions to CHO/CDM (number of objects and total file size) to Linda 

· Revise CHO/CDM Help pages

· Reconvene cataloging group to revise CHO cataloging manual and review workflow options outlined in 

· Talk to Laura Katz-Smith about taking on Ask CHO responsibility

· Set up exploratory meeting with Richard Frieder re potential HPL contributions to CHO
· Investigate whether CHO can incorporate objects from institutional collections without duplicating the record/objects, or vice versa (what are capabilities of CDM?)

· Contact Maine Memory, other statewide digitization projects 

· Meet with Anne Farrow (ECHO)

Other Action items 

· Field inquiries re CHO workshops/presentations to Kathy (All)

· CHO business cards (Mary Anne & Kathy)

· Gather information on ECHO needs re technical infrastructure (Patrick)
· Meet with IMLS representative to explore likely fundability of planning grant (Ken)

· Check with Bruce about joint meeting to precede CHO Management meeting on January 10 (Tom)

Next meeting: Thursday, January 10, 1:00-4:00

