Connecticut History Online (CHO) Phase II

Management Meeting Agenda


Date:

September 25, 2003

Time:

10:00am to Noon

Location:
Van Block facility, Hartford

Recorder:
Melissa Watterworth, Project Coordinator

Facilitator:
Tom Wilsted, UCONN

Attending:
Peter Lamothe (New Haven Colony Historical Society), Nancy Milnor (Connecticut Historical Society), Mary Anne Stets (Mystic Seaport), Kendall Wiggin (Connecticut State Library), Tom Wilsted (UConn), Melissa Watterworth (Project Coordinator)

Agenda: 

Topic:  Project update (Melissa Watterworth)

Discussion: Brief update on current activities in the Cataloging, Technical and Educational Committees.  Update on cataloger search at New Haven Colony.    

Decisions/Conclusions: 

Next steps:


Topic:  Reporting forms for matching (Tom Wilsted)

Discussion: Process of reporting monthly to Tom.

Decisions/Conclusions: 

Next steps:

Topic:  Draft proposal for future CHO administrative structure (Kendall Wiggin)

Discussion:  Review and discuss draft proposal distributed at the last management meeting (and electronically).

Decisions/Conclusions:

Next steps:

Topic: Retreat (Tom Wilsted) 

Discussion: Discuss scheduling a retreat to explore ideas, vision, structure, and propose priorities for sustaining CHO into the future.  Identify where, when, and who will participate (partners, institutional management, committee chairs, others?), use of a facilitator, length (half or full day), preparation, etc. 

Decisions/Conclusions:  

Next steps:

Topic:  Other Business/Future Meetings

Discussion: 

Decisions/Conclusions:

Next steps:
