Connecticut History Online (CHO) Phase II Meeting Minutes

Technical Committee


Date:
Wednesday, May 7, 2003

Time:
10 am - Noon

Location:
Van Block Storage Facility, Hartford, CT

Recorder:
Peter Murray

Facilitator:
Rutherford Witthus

Attending:
Heidi Abbey (Co-Chair), Rutherford Witthus (Co-Chair), Peter Murray (UConn), Leah Prescott (Mystic), Mary Ann Stets (Mystic), Nancy Finlay (CHS), Kathleen Foulke (Mystic)

Agenda: 

Topic:  Project Schedule (H. Abbey)

Documentation:  Heidi will bring draft schedule to the meeting

Discussion:  The project schedule from the Technical Committee will inform the decisions of other committees.  It is critical that we have a good sense of when migration of old records will occur, when imaging is scheduled for each site, and other technically-related events.  We need to approve at least a draft schedule.

Decisions/Conclusions: There may be additional time after May 30 to continue to do data entry in ImageServer, but sites should not expect this.  The “Build Data Structure” needs to be split into two:  “Build Data Structure for CHO I” before the time when Endeavor loads the extracted data into EDC and “Build Data Structure for CHO II” prior to July 17.  We also need an understanding of how the training will be accomplished – Endeavor-supplied or locally done.
Next steps (Who? What? When?):

· Heidi will modify the project plan and publish it on the CHO website.

· Heidi will check with Melissa to clarify how the training will be accomplished.

· Heidi will pursue getting information and permission from the New Zealand project on using portions of their interface design.

· For next meeting, we need to review the configuration options for the CHO I repository.
Topic:  News from Endeavor (M. Wisner)

Discussion:  This topic should probably be on all future agendas for awhile just to keep us updated about the discussions with and decisions from Endeavor.

Decisions/Conclusions: We are comfortable with the mapping of MARC to Qualified Dublin Core.  We need to reverse the mapping process originally used in ImageServer.  The decision to base the CHO I templates on Qualified Dublin Core is advantageous here.  There should be no data cleanup necessary.
Next steps (Who? What? When?):  

· Heidi will work with Melissa to make sure the mapping is specified correctly and forwarded to Endeavor.

Topic:  Boston Photo Imaging (M. Stets)

Discussion:  Briefly review the timetable from the Selection Committee to make sure that there is nothing that Technical Committee needs to decide.

Decisions/Conclusions: Imaging will start next week at the State Library.  Imaging will start at UConn on June 12, although UConn may swap places with New Haven Colony.  BPI will not be following our file naming convention – the CDs will be delivered with a serial number and images numbered 1 through 37.  UConn’s map library has a program to catalog and index the CDs.  This is of interest to others in the project.
Next steps (Who? What? When?):  

· Mary Ann will send Heidi the information about the order in which digitization will be done for inclusion as subtasks of “Digitization with Boston Photo Imaging”

· Heidi will get information about the CD cataloging program and share that at a future meeting.
Topic:  Open Archives Initiative (H. Abbey)

Discussion:  Report about CHO involvement

Decisions/Conclusions: ENCompass now comes with a OAI data provider program, and the University of Illinois has an IMLS grant to harvest all of the data from IMLS NLG projects.  Heidi has had preliminary discussions with the University of Illinois staff and they are willing to help us set up our data provider configuration.  As this data is exposed wider, requests for reproductions may increase, and a future need of the CHO project may be a fulfillment team to address this across the project.  There is no ability to limit the records that can be harvested, so we need buy-in across CHO to participate.
Next steps (Who? What? When?):  

· Heidi will add the OAI configuration to the project schedule.

· Heidi will send out the URLs of example systems to help the committee visualize how OAI will work.

· Heidi will send out the rational shared with UConn Leadership Council last week.
Topic: Selection Committee Notes

Decisions/Conclusions: ENCompass doesn’t do page turning, but Sara Randall at Endeavor says that several third-party products can be used to do this.  This will get rolled into a discussion of new technologies to be integrated into CHO:  page-turning, audio, motion picture, 3-D, wavelet compression, etc.  Selectors can assume that these technologies will be available, although we cannot at this time specify what tool will be used.

Next steps (Who? What? When?):  

· Kathleen will send a message to the selectors committee informing them that materials relying these technologies can be selected.

Topic:  Housekeeping (R. Witthus)

Discussion:  Minutes, agendas, schedules 

Decisions/Conclusions: Until the project manager is hired, send documents to be published on the website to Rudy and Heidi.  Include minutes, specifications, charts, etc.

Future File: Items for Future Consideration
N.B. Next Agenda will not be published until Monday, May 19, 2003.
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