Connecticut History Online (CHO) Phase II Meeting Minutes

Technical Committee


Date:
Wednesday, May 21, 2003

Time:
10 am - Noon

Location:
Van Block Storage Facility, Hartford, CT

Recorder:
Volunteer?

Facilitator:
Heidi Abbey

Attending:
Heidi Abbey (Co-Chair), Leah Prescott (Mystic), Nancy Finlay (CHS), Melissa Wisner (UConn), Stephen Slovasky (CT State Library), Kathleen Foulke (Mystic)

Absent:
Jim Blackaby (Mystic), Peter Lamothe (New Haven CHS), Peter Murray (UConn), Paul O’Pecko (Mystic),Mary Anne Stets (Mystic), Rutherford Witthus (Co-Chair)

Agenda: 

Topic:  Project Schedule (H. Abbey)

Documentation:  Heidi will bring updated schedule to the meeting.

Discussion:  Review modified project schedule and make any additional revisions.

Decisions/Conclusions: Digitization of CSL material by BPI is almost complete. We are not sure what the status of selection is at all the other institutions and the timeline for finishing digitization. With respect to the CHO I data extraction/migration, we need to stick to the original May 30 deadline for CHO I data entry/cleanup in Voyager/Image Server in order to maintain the rest of our schedule. While there will be a hiatus, once the data has been migrated and we are up and running with the ENCompass clients, any remaining data entry/revision of CHO I material can be resumed. We do not need to do anything to the CHO I data to enable links between that material and CHO II material. Peer relationships can be established later. Dublin Core-MARC mapping was done for CHO I (available on the CHO site at http://www.cthistoryonline.org/project/docs/Crosswalk.doc). Leah will rework it as a MARC-Dublin Core mapping. In addition to confirming the mapping, steps involved in getting the CHO I data extracted and migrated include a test on Endeavor’s server, which should be reviewed by all. All the steps involved in extracting and migrating the data will be reflected in a revised timeline. Melissa will have the ENCompass clients and logins set up and clients delivered via CD or ftp to the partner institutions by July 4, and documentation available on the Web. So that cataloging can begin on schedule, the cataloger hiring process for the institutions that are hiring new personnel should be underway and ENCompass training scheduled with Endeavor (and funding source for training identified). Target date for training is July 14. The usual maximum number Endeavor will accommodate for training sessions is eight. The project coordinator (Melissa Watterworth, starting June 23) and the cataloger for each institution should attend. If all the catalogers are not onboard by the training date, each institution should be responsible for a having a backup person attend. We should begin thinking about how the Selection Committee will morph into the Cataloging Committee. As we move forward, CHO I and CHO II repositories in ENCompass will be accessible through UConn’s production database from a url that staff will have, but which is not made available to the public  Public access to the CHO I OPAC will be uninterrupted except for a Voyager 2001.2 upgrade scheduled for July 8 (several days of down time). 

Next steps (Who? What? When?):

· Heidi will modify the project plan/timeline and publish it on the CHO Web site

· Leah will do the MARC-Dublin Core mapping document by May 23

· Melissa will work with Endeavor on the CHO I extraction/migration process and do the ENCompass client setup

· All project personnel need to review the test (June 

· Melissa will contact Endeavor about a July 14 training session

· Heidi will ask Tom about the cataloger hiring process and timeline and request that the Management team move forward with this

· Heidi will ask Tom about funding the ENCompass training ($1,500/day)

Topic:  News from Endeavor (M. Wisner)

Discussion:  Share any updates about ENCompass from Endeavor.

Decisions/Conclusions:  There will be an upgrade to ENCompass 3.5 in August. Melissa will ask about our all having access to the New Zealand site that was part of the ENCompass demo in March that we had thought a good model for us to consider in designing the CHO II ENCompass interface and features.

Next steps (Who? What? When?):  

Melissa will demo the New Zealand site at our June 25 meeting.

Topic:  MARC to Dublin Core Mapping for CHO Phase I & Defining Data Structures (M. Wisner)

Discussion:  Discuss mapping to migrate CHO Phase I data into ENCompass.  Determine data structure and configurations for CHO Phase I repository.

Decisions/Conclusions:  The CHO I repository will have Qualified Dublin Core as its DTD. The repo will be named re_photodb. We have yet to determine what its name will be on the public side, since this repository includes more visual materials other than photographs. CHO II materials that are photographs or other visual materials such as those cataloged in CHO I will go into this repository. We reviewed the required Dublin Core elements: Title, Date, Subject.Category (Diversity, Lifestyle, etc.), Subject.Geographic, Description, Format.Extent, Format.Media, Identifier, Rights, Source. We are not sure about whether we need a specific element (856 field in MARC) to link the metadata to the digital object. We also discussed whether we want technical metadata (e.g., resolution, operating system used to create, etc.), and decided we would configure the repository with this technical metadata using the NISO AIIM Data Dictionary for Still Images. The containers within the repository will be the thematic categories: Diversity, Environment, Infrastructure, Lifestyle, Livelihood; and the five partner institutions. We will next need to determine the data structure for the CHO II repositories.

Next steps (Who? What? When?):  

· Determine what CHO II repository we should configure first, and decide on its DTD

· Melissa will find out what we need to do to link the metadata to the digital object

Topic:  Planning for June Meeting (H. Abbey)

Discussion:  Determine date for next meeting, to be held at the Dodd Research Center.  There is a conflict with June 11th  and 12th and guests for the meeting (Kristin Eshelman and Patrick McGlamery) are not available on our regular meeting dates.  Consider meeting on June 25th?  Topics to be discussed at the meeting include “New Technologies in CHO Phase II,” such as page turning software, 360-degree views of images, digital audio, Mr. SID software, and a homegrown database for file management.

Decisions/Conclusions:  The June 11 meeting will focus on the data structures for the CHO II repositories. The June 25 meeting (at the Dodd Center) will focus on new technologies to be used in CHO II: page turning software, 360-degree views of images, digital audio, Mr. SID software, and a homegrown database for file management a demonstration of ENCompass, demonstrated by Leah, Kristin Eshelman, Patrick McGlamery and Melissa.

Next steps (Who? What? When?): 

· With much work before us, we need to schedule July Technical Committee meetings (July 9 & 23?)

Future File: Items for Future Consideration

Open Archives Initiative (OAI). We hope to implement this by the end of the summer. Heidi will talk to the University of Illinois people about this.

Next meeting: 

Date: June 11

Time:  10-Noon

Location:  Van Block Storage Facility, Hartford

Recorder:  Volunteer?

Facilitator:  Rutherford Witthus
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