Charge for the Technical Committee
Connecticut History Online Phase II (CHO2)

Charge:  The Technical Committee for Connecticut History Online Phase II (CHO2) is responsible for providing leadership and vision for the technical aspects of the digital project.  Specific responsibilities of the committee include the following:

· Provide for sustainable and scalable technology solutions in order to facilitate the long-term development of CHO and enable new partners to participate in future phases of the project;

· Preserve and enhance existing search functionality found in CHO Phase I; e.g., the GeoLocator, the ability for users to search by place name, creator, and subject, and to limit one's search by institution and by date;
· Ensure effective, robust search functionality to facilitate resource discovery for users;

· Improve existing or develop new automated mechanisms to efficiently gather and analyze data on the use, effectiveness, and value of the digital project to targeted audiences and user communities;

· Research, review, and set standard specifications for the digitization of materials;

· Advocate for the adoption and implementation of international and national standards, including those that apply to digitization, technical and descriptive metadata, and web design and development.

Meetings:  The committee meets bi-weekly or as needed to accomplish its objectives.
Minutes:  Agendas are compiled by one of the committee’s Co-Chairs.  Minutes of meetings are recorded by other committee members on a rotating basis.  Agendas and minutes are distributed electronically to all team members and are made available online via the CHO website.
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