CHO II Progress Report: August through September 10, 2003

Melissa Watterworth, Project Coordinator

I am happy to report the following project activities and tasks completed in the month of August through today.

Report to IMLS

The six-month report (attached) on CHO II was completed by the Project Director and Project Coordinator and submitted to IMLS following the Management Meeting on September 2.

Digitization

Digitization of project materials is complete at all institutions (with the exception of UConn’s oversize materials for which scheduling is underway with Mystic) and partners are in receipt of their deliverables from Boston Photo Imaging.

Three partners are either in the process of, or recently completed, quality checking their tiffs and jpegs.  Mystic reported some light problems with their digital files and, for those files, BPI will provide new (modified) deliverables.  UConn reports, thus far, that some files are showing light disparities.  If not done already, selectors are urged to complete subjective quality checking, checking for overall light problems, corrupted files, incomplete or cropped images, and blurred or intelligible content, and report problems to Mary Anne Stets and the Project Coordinator.  [There are some good resources about quality checking on the web, although many are not material-specific and tend to emphasize technical issues/control.  I’ve included a few links from other cultural heritage projects at the end of the report.]

Cataloging activities

On September 8, the Connecticut State Library (CSL) welcomed Karen Nadeski on board to catalog photographs from the Lewis Sprague Mills Collection (documenting 17th and 18th century Connecticut schools and historic sites) and military services questionnaires completed by Connecticut men and women following World War I, for the project.  After a second round of posting to various local and professional listservs, the New Haven Colony Historical Society and the Project Coordinator interviewed prospective project catalogers in early September.  NHCHS is expecting to offer the position to a candidate within days.  When this cataloger is hired, all catalogers will be on board for the project.  Project catalogers are Keri Blanda (CHS), Kathy Foulke (Mystic), Sandy Gallup (UConn), Eva Bolkovac (UConn), Tom Koenig (UConn), and Karen Nadeski (CSL)

Throughout the month of August, members of the Cataloging and Technical Committees examined and provided feedback on CHO I data, in various states, that had been migrated into ENCompass.  Melissa Wisner worked closely with Endeavor to ensure that the data mapped correctly and adjustments were carried out according to recommendations; on September 9, Melissa reported the migration complete.  Cataloging into ENCompass will now begin for photographs, prints, drawings, maps, charts, and broadsides.  

The Cataloging Committee held meetings on August 6 and September 10 in which cataloging workflow, modifications to the CHO I cataloging manual, broad cataloging guidelines, genre headings, and the ENCompass cataloging module (client) were discussed.  One of the outcomes of the September 10 meeting was the formation of task groups for each material type to be included in CHO other than photographs (beginning with maps and charts, and broadsides); members will, among other tasks, explore common cataloging practices, discuss subject headings formation, and work out data input/mapping guidelines specific to the document-type-definition (dtd) for that material within ENCompass.

Education activities

The Education Committee for CHO II will meet for the first time on September 15, 10:00am at the Connecticut Historical Society.  Topics on the agenda include educational goals and planning, formation of the Teacher’s Advisory Committee, creation of five new Journeys, and drafting a proposal for a Summer Teacher’s Institute (full meeting agenda can be found on the project website at http://www.cthistoryonline.org/project/Committees.htm#edu).

Rebecca Furer of the Connecticut Historical Society reported that throughout the 2002/2003 school year, staff at the Connecticut Historical Society worked to introduce the CHO site and its resources to teachers and students throughout the state.  CHO has been a featured resource at Connecticut History Day workshops for both students and teachers in grades 6-12, and at specialized workshops like one focusing on exploring local history through images held for 8th graders in as part of Manchester History Day and another held for all elementary social studies teachers in Manchester.

With grant funds awarded in 2002, CHS education staff has also been working with the web design and programming firm Literae Interactive to develop additional online resources for inclusion in the “Classroom” section of CHO (using materials from CHO I).  These resources will include one new teacher-developed lesson plan, a set of writing prompts about photography that teachers can use to develop observation, analysis, and writing skills, and three unique interactive activities.  Rebecca presented a demonstration of some of the resources to the Management Committee at their September 2 meeting, and will also present to the Education Committee meeting on September 15.  The Technical Committee is also interested in having Rebecca come to a meeting.  All are invited to view the interactive activities, as they are currently, on the Literae server at:

http://www.marinpro.com/clients/cho_finalflash/flash_intro.htm 
Long term plan for CHO

The Management Committee has begun the process of identifying and reviewing other state-wide cultural heritage projects that can serve as models for developing a business plan and administrative structure that can sustain CHO into the future and allow for the addition of new partners.  A recent report commissioned by CLIR (Council on Library and Information Resources) entitled A Survey of Digital Cultural Heritage Initiatives and Their Sustainability Concerns (http://www.clir.org/pubs/abstract/pub118abst.html), among other resources, has helped to inform this task.  The committee is considering scheduling a retreat to develop a vision and plan, and to explore ways to bring in other constituencies.

Norms/best practices for project communication and documentation

The fluid flow of information and regular documentation of project activities is necessary to ensure and then bolster a successful CHO partnership, to meet grant objectives, and to provide for the sustainability of the project.  A draft document that aims to form consensus around best practices for project communication; promote consistent, timely sharing of information between partners and committees; and ensure that discussion and decision-making are documented, is currently circulating in committees and will be posted to the general listserv (IMLS-General).  All are urged to review the document, which will evolve through time, and provide input.

Website content updated

Sections of the CHO website are in need of a thorough review and updating (an ongoing priority).  The Project Coordinator has updated the following project description-related content on the CHO website:

· About Connecticut History Online
http://www.cthistoryonline.org/project/index.htm

· Project Partners
http://www.cthistoryonline.org/project/partners.htm

· Project Description
http://www.cthistoryonline.org/project/Abstract.htm

· IMLS Proposal
http://www.cthistoryonline.org/project/IMLSproposal.htm

· Project Contributors
http://www.cthistoryonline.org/project/Staff.htm

Upcoming meetings

September 15, 10:00-11:45am, at CHS, Education Committee

September 23, (1:00?), at UConn, Cataloging Committee

September 25, 10:00-12:00pm, at Van Block, Hartford, Management Committee

October 8, 10:00-12:00pm, at Mystic, Technical Committee

October 23, 10:00-12:00pm, at CHS, Management Committee

October 30 (tentative), 10:00-12:00pm, All Partner/Staff

Selected resources for quality checking digital images

· What to look for when checking digital images for quality in The NINCH Guide to Good Practice in the Digital Representation and Management of Cultural Heritage Materials, Chapter VIII. Quality Control and Assurance, (National Initiative for a Networked Cultural Heritage, 2003), http://www.nyu.edu/its/humanities/ninchguide/VIII/

· Quality Control Workflow (Page 38) in Western States Digital Imaging Best Practices, (Colorado Digitization Program, 1999), http://www.cdpheritage.org/resource/scanning/documents/WSDIBP_v1.pdf

· Recommendations for the Evaluation of Digital Images Produced from Photographic, Microphotographic, and Various Paper Formats (James Reilly and Franziska Frey, Image Permanence Institute, RIT, 1996), http://lcweb2.loc.gov/ammem/Ipireprt.pdf
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