CHO II Progress Report:

November 2003 through February 2004

Melissa Watterworth, Project Coordinator

I am happy to report on a number of project activities completed between November and February and to update you on recent developments.  (Further detailed information on many of these items can be found in CHO committee minutes, regularly posted on the CHO website at http://www.cthistoryonline.org/project/Committees.htm)

CHO Receives Positive Recognition

Connecticut History Online continues to receive positive recognition in the research and digital library community.  In February, CHO was nominated for inclusion and selected for EDCITEment, a peer-selected website developed by the National Endowment for the Humanities (http://www.edsitement.neh.gov/).  After Management Committee’s review, we completed the paperwork enabling a link to CHO from the EDSITEment site.  

CHO was also invited to submit an article proposal for JoDI, the Journal of Digital Information, for a July online issue on cooperative digital projects.  The CHO proposal was accepted and the tentative title is: "The Power of Partnering."  The Management Committee is working on a draft for the March 20 deadline.  You can learn more about JoDi at http://jodi.ecs.soton.ac.uk/

Education Committee-member Laura Smith (Curator for Business, Railroad and Labor Collections, Dodd Center, UConn) was invited to participate in a session at the Northeast Media Literacy Conference, April 1, sponsored by the Neag School of Education (University of Connecticut), the Alliance for a Media Literate America, and the Action Coalition for Media Education.  Laura will highlight CHO in her presentation on digital collections developed for children and students.
And at the IMLS Web Wise Conference this week (March 3-5), Kathy Foulke (Project Cataloger, Mystic Seaport) and Melissa Watterworth (Project Coordinator) were asked to participate in a focus group discussion on issues that arise when sharing and/or aggregating digital resources from varied institutions.  Expected topics for discussion include institutional differences, end users of the various collections, item level description, and other meaningful levels of description.  We look forward to both sharing our experiences and hearing the experiences of other national projects in these areas.

Education Activities

CHO has been asked to participate in the internship program at UConn’s Neag School of Education.  Program coordinator Alan Marcus will contact us late in March with guidelines for the program.  Interns typically work with a specific school (in non-teaching projects).  In a recent email he explained he is happy to “work with us to develop a common set of goals that would work towards your needs and also be beneficial to the school.”  Alan will be invited to attend the next Education Committee meeting (March 23, 2:00pm, UConn) to discuss the program and potential projects.  

The Capital Region Educational Council (CREC), together with a consortium of Connecticut high schools and UConn’s History Department, is submitting a proposal to the federal Teaching American History Grant Program.  If funded, CREC would include CHO and its partners in teacher-training programs, summer institutes, and workshops over a three-year period.  Award announcements are expected as early as June 2004.

The Teachers Open House event on February 4 was a success.  In spite of a reschedule due to snow, the event attracted 25 attendees, among them middle and high school teachers, elementary school teachers, school library media specialists, instructional technology specialists, and two professors from UConn’s Neag School of Education .  The program, organized and presented by the Education Committee, included a CHO demonstration, a report on forthcoming features and new materials, a lively and fruitful question and answer session, and plenty of personal dialog.  We came away with the names of 15 individuals interested in joining the Teacher Advisory Committee.  A thorough report of teacher feedback and suggestions from the event will be distributed soon to all CHO partners.

The Education Committee has drafted a schedule for the Teachers Advisory Committee (TAC) and over the next several months will meet and direct TAC activities to reach identified goals.  The TAC will advise project staff on whether the online learning activities devised during Phase I assist schools in meeting curriculum goals in the teaching of Connecticut and American history; identify areas for improvement and enhancement of Journeys from Phase I and suggest topics for new Journeys; provide feedback during development of new search interface; and suggest content, services and educational resources for future phases of CHO.

In January, Tom Wilsted (Project Director) and Melissa Watterworth (Project Coordinator), with help from retired Social Studies teacher Daniel Coughlin, submitted a grant proposal to the Connecticut Humanities Council’s Humanities in the Schools program.  The proposal requested funding for a summer teacher institute in which participating teachers would identify and use resources in Connecticut History Online and CHO partners to develop lesson plans and incorporate primary sources into units in their schools’ American history and social studies curricula.  In February, CHC reported that we were not among those proposals awarded this round, however they provided useful feedback on areas to strengthen future grant proposals and encouraged CHO to re-submit next year.

In early February, a CHO brochure for teachers, highlighting the current Classroom section of the website, announcing the future addition of new materials, and including a sample activity, was printed and mailed to social studies teachers throughout the state.  Batches of 250 or so were provided to all CHO partners for further distribution.

Technical Developments

The long-awaited release of the EnCompass 3.5 upgrade in the winter was delayed again, however it is now scheduled for delivery to early release partners in March 2004.  Mystic Seaport was selected as an early release partner for their institutional implementation of EnCompass, and UConn expects delivery and installation of the upgrade (general release) in mid April for CHO.

The Technical Committee followed up on their decision in October, to pursue the processing and delivery of full digital audio recordings (rather than snippets) and streaming media (rather than downloadable files), in a meeting with sound engineer Ken Mahler.  The committee discussed sound recordings to be digitized and explored potential processes for editing both the intellectual content and sound quality of the materials prior to their inclusion in CHO.  CHS will contribute mayoral speeches and interviews from the William Mortensen collection; Mystic Seaport will contribute oral histories of individuals connected with the fishing and oystering industry in Connecticut; and UConn is contributing radio broadcasts of commentator Andre Schenker in Connecticut during the war years (1941-1945).  The committee decided to move forward with contracting Ken Mahler to digitize and edit (for sound quality) the CHS materials; UConn and Mystic, who have access to digital audio software, are considering undertaking the digitization and editing work for the project in their own institutions.

The Technical Committee further discussed the processing and display of jpg2000 files (maps, charts and birdseye views) for the project.  Applications Developer Shirley Quintero from UConn will be providing support for compressing and developing the XML stylesheets for display.  Melissa Watterworth is currently working with Shirley and Melissa Wisner to streamline the compression and linking of jpg2000 files with their associated EnCompass XML catalog record.  Rutherford Witthus reports that he is experimenting with a new application being developed by Aware, Inc. that will make the compression and editing of XML in the jpg2000 more efficient.  A positive progress report with several possible processing scenarios, are expected for the next Technical Committee meeting.  
Cataloging

Members of the Cataloging Committee have completed a full revision of the project cataloging manual, established cataloging timelines, and instituted a regular process of organizing task groups to discuss description standards and Document Type Definitions (DTDs) for material types to be included in the EnCompass system.  Repositories configured in EnCompass thus far include Photographs, Prints and Drawings; Maps and Charts; Broadsides; and Military Questionnaires.  Its shaping up to look like the Committee will discuss oral histories and sound recordings, radio broadcasts, and student periodicals in March, then manuscript collections and art and artifacts soon thereafter.

A new cataloging client, to be distributed to catalogers with the upgrade to EnCompass 3.5, will contain minor changes.  Melissa Wisner (Digital Systems Librarian, UConn) reports that the upgrade will take approximately 4 hours during which the client will be unavailable for use.  The precise date of the upgrade has not yet been finalized but is expected to be scheduled either the week of April 5 or April 19.  A new ENCompass client manual will also be distributed at this time.

In personnel news, the Cataloging Committee welcomed CHS cataloger Diane Lee on board.  Diane will be cataloging approximately 500 photos from the William H. Mortensen Collection.  New Haven Colony Historical Society had difficulty attracting qualified candidates for the cataloger position through August and September 2003.  In December, after some discussion and negotiation, Mystic Seaport offered to incorporate New Haven Colony’s materials into Kathy Foulke’s cataloging workload.  The Management Committee feels the arrangement will benefit both partners and the project overall as Kathy is a skilled cataloger who brings considerable experience and hands-on expertise of CHO cataloging to the position.  When arrangements between Mystic Seaport and New Haven Colony are complete, cataloging will be underway at all five institutions.

Plan for Sustaining CHO

The Management Committee has reviewed different organizational models and discussed the positive and negative aspects of each.  The group also reviewed organizational models being developed by other states such as California and Colorado and their application to CHO.  They have decided to pursue the development of a non-profit membership organization with officers and a board of directors representing the program members.  The team contacted the Business School at the University of Connecticut and they offered to provide assistance with the development of an organizational business plan.

The Management Committee is currently drafting a National Leadership grant proposal for IMLS (deadline April 1).  The proposal is beginning to take shape with Mystic Seaport accepting the role of Principal Investigator.  Goals and outcomes have been roughly identified and include establishment of a separate 501(c)3 non-profit organization; development of business, financial and marketing plans; development of a standardized system of rights management/order fulfillment for all CHO partners; teacher training and development of tutorials pertaining to searching CHO, using CHO in the classroom, and copyright/fair use; the establishment of a membership structure and the addition of new partners.

Meetings!

The following meetings have been scheduled thus far for March through June:

Cataloging Committee:

March 18, 2-4:00pm, UConn

April 29, 1:30-3:30pm, Van Block

May 20, 1:30-3:30, Mystic Seaport

Education Committee:

March 23, 2-4:00pm, UConn

Tentative: April 28, 4-6:00pm, Van Block (with Teacher Advisory Committee)

Tentative: May 25, 4-6:00pm, Van Block (with Teacher Advisory Committee)

Management Committee:

March 12, 10:00am-Noon, UConn

April 6, 2-4:00pm, Mystic Seaport

May 10, 10:00am-Noon, CHS

June 1, 2-4:00pm, Van Block, Hartford

Technical Committee:

March 10, 10:00am-Noon, Van Block, Hartford

April 21, 10:00am-Noon, Van Block, Hartford

May 19, 10:00am-Noon, Van Block, Hartford

All Project Meeting

May 13, 10:00am-Noon, UConn
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