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I am happy to report the following project tasks either accomplished or currently underway.  Further detailed information on many of these items can be found in committee minutes posted on the CHO website at http://www.cthistoryonline.org/project/Committees.htm.

Project Workplan

The Project Coordinator has completed a draft workplan that outlines project targets and tasks from October 2003 to October 2004.  Activities of the education and web design groups will be incorporated into the document in the coming weeks and technical tasks will be further detailed.  The workplan is now posted in the Project Schedules section of the CHO website at: http://www.cthistoryonline.org/project/Timeline.htm and attached to this report.

Cataloging activities

The Cataloging Committee met on September 23 and October 16.  Members have been busy working collectively (modifying the cataloging manual, agreeing on data input standards, and determining descriptive metadata elements for various material types), and individually, (creating cataloging records in the EnCompass system and, at some institutions, completing the quality-checking, naming and processing digital image files to be included in CHO).  New Haven Colony Historical Society has stepped up its recruiting efforts to fill their project cataloger position, and is exploring alternatives for getting that work underway.

Currently there are three metadata repositories established in EnCompass: Photographs, Prints and Drawings; Maps and Charts; and Broadsides.  New repositories will be established over the coming months as small groups determine which elements and standards they will use to describe those materials, including manuscript collections, military questionnaires, oral histories, newspapers, audio, art and artifacts, and costumes.  The latest list of materials, items, and digital formats to be included in the project is attached to this report. 

Weekly cataloging statistics will be collected beginning this week, and will be posted on the CHO website at http://www.cthistoryonline.org/project/document.htm.

New technologies update

A major goal of the project in phase II is to explore and incorporate new technologies to enhance the delivery and use of digital materials in the CHO collection.   There have been important developments in this area in the last month.

Rutherford Witthus reported that he and a UConn team have successfully compressed digital image files, and embedded an xml finding aid, a pdf document, and other descriptive data in the file, using JPEG2000.  JPEG2000, a new, open standard (non-proprietary) technology, allows for lossless compression of large digital files as well as a means to embed xml documents/metadata in the file itself.  In order to view the files, and make use of the pan and zoom functionality, they need to be served up on a particular server at UConn that has a specific software application.  With UConn’s support, the Technical Committee group made the decision to use the JPEG2000 technology for those project materials that require compression and zooming to be delivered and used (legible) in the digital environment; that includes maps, charts, and birdseye views, as well as selected broadsides and newsprint.  

Kristin Eshelman, Curator of Multimedia Collections at UConn, directed a focused discussion on options for creating and delivering digital audio files over the Internet at the October 8 meeting of the Technical Committee.  The pros and cons of different delivery methods were outlined and discussed.  Partners contributing audio materials for CHO II include UConn (radio broadcasts), Mystic (oral histories), and possibly CHS (oral histories).  In light of the access and new technology goals of grant, and considering intellectual property concerns, the committee recommended pursuing the processing and delivery of full audio recordings (rather than snippets) and streaming media (rather than downloadable files).  UConn has the means and equipment for delivering streaming media, and offered to support these efforts for the project.

Education goals and planning 

The Education Committee, comprised of Karen Belmore (Mystic Seaport), Chris Dobbs (Mystic Seaport), Kathleen Foulke (Mystic Seaport), Rebecca Furer (Connecticut Historical Society), Elisabeth Nevins (Connecticut Historical Society), Laura Smith (UConn), and Jennifer White-Dobbs (New Haven Colony Historical Society), held lively and productive meetings on September 15 and October 15.  Members reviewed the broad educational goals outlined in the grant, established objectives, and set to work on planning activities.  Currently they are organizing a Teacher’s Advisory Committee, exploring ongoing methods to raise awareness about CHO among teachers, and considering sources for funding a summer teacher’s institute.  The group has also begun drafting guidelines for the creation of Journeys (historical essays that connect materials in CHO to themes in Connecticut history) and will solicit topic ideas for these essays from teachers.
All Partner Meeting, meetings schedule

There will be an All Partner Meeting on November 16, 10:00-Noon, in Hartford at the Van Block facility.  Agenda topics include committee reports, demonstration of JPG2000 technology, AskCHO discussion, and budget update.  Suggestions for additional agenda topics are welcome.

Project meeting dates are listed and will be updated on the project workplan (on the CHO website at http://www.cthistoryonline.org/project/Timeline.htm).  Meetings scheduled through December 2003 include:

October 31, 10-Noon (UConn), Education Committee

November 4, 10-Noon (Hartford, Van Block), Technical Committee

November 13, 10-Noon (Hartford, Van Block), All Partner

November 17, 2-4:00 (UConn), Cataloging Committee

November 18, 3-5:00 (CHS), Management Committee

November 20, 2:30-4:15 (NHC), Education Committee

December 10, 10-Noon (Hartford, Van Block), Technical Committee

December 16, 2-4:00 (Hartford, Van Block), Management Committee
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