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Major Tasks Completed in March

· Mystic resumed cataloging. 

· The Design Team had a meeting with the web designers from Marinpro.

· Marinpro's contract has been reviewed. 

· A Cataloger's Manual was completed and linked from the project web site. 

· Marinpro finished three draft home page designs for the final CHO web site.

Issues and Problems Discovered

· Cataloging quality issue needs to be addressed again.

· Non-Connecticut images in the database. 

Details

Cataloging

Records created by April 4, 2001 when this report was written. 

CHS  2089


UConn   1302


Mystic 
149

Mystic restarted cataloging on March 21st for the first time since 100 pilot records were created last August. During the past six-month period, they prepared records migration from MultiMIMSY to Voyager. They expect to catch up soon since the records are almost completed and they only need to assign subject headings and clean up the records. 

A comprehensive Cataloger's Manual with many examples was completed and it is accessible through the project web site under About This Site - Documentation. A catalogers' meeting was scheduled on April 11th to review and discuss this Manual. The purposes of this Manual are, first, to provide guidelines and examples for catalogers currently working on this project to create accurate and consistent records; second, to provide guidelines for future catalogers who will work on Phase II or further stages of the project. This online Cataloger's Manual will also contribute to the national leadership feature of this project. 

In a recent random quality check, I found many errors in the finished records ranging from 4% to 16% based on 100 records from each institution. Most errors are spelling mistakes and missing holdings and thumbnails. The numbers surprised me. I see this as a critical management issue. I sent a message describing this problem to the management of the three institutions. In the mean time, I did some research to find technical solutions for quality control. I have taken the following actions to address the cataloging quality issue technically. 

1) Recommended two options for spelling check. One option is to use the Netscape Editor's spelling checker for finished records accessible through the web OPAC. Another option is to use a spelling check software QuickSpell to catch the misspellings on the spot when the cataloger is typing. Detailed evaluations and instructions of the two options have been sent to each institution. 

2) Created a proofreading checklist. This checklist can be used by a student proofreader or a proofreader who does not have cataloging experience to catch errors in spelling, punctuation, missing thumbnails, missing holdings, etc. This checklist will be linked to the online Cataloger's Manual.  

3) Completed the online Cataloger's Manual. This Manual provides good examples and states clearly the rules the catalogers have agreed on. The catalogers will be encouraged to consult this Manual whenever they have question in creating cataloging records. 

Web Site Design

The Design Team met with the designers from Marinpro early this month. We discussed major features of the final web site and details on the home page. Thomas Mitchell, the designer, delivered three draft designs at the end of this month, as promised. The Design Team will pick one design for the final web site. 

The Design Team has been working on the contents of the final web site. The first draft of the contents was distributed in the middle of the month. The first focus on the contents was to decide the main items on the home page and on each sub-page. This was expected to be done at the Design Team's meeting schedule on April 2nd. Then the Design Team will focus on detailed text on each page. 

The contract from Marinpro has been reviewed by the three institutions and by the CHS lawyer. The lawyer made some suggestions, especially on the copyright issue. The revised contract needs to be sent out to the three institutions and to Marinpro again for review. As of the end of the month, the contract has not been signed.  


Non-Connecticut Related Images

An issue was raised in the Cataloging Group's meeting at the end of February about non-CT related images in the database. This issue was discussed through email. One opinion stated that "it has been a longstanding guideline of the 3 institutions that the images presented in CHO are in CT, with the exception of Mystic ships. Ships with a close affiliation to CT (construction, home port, etc.) but shown at sea or in a port other than CT were acceptable as long as the CT connection was detailed in the description. Images of people, events or locations outside of CT were determined early on in the project to be inappropriate for CHO." Therefore, the non-CT related images found in the database should be removed. Another opinion stated that since we 
have already digitized these images and since they are interesting images, there is no reason not to include them. This issue has not been resolved. 

Presenting the CHO project
The CHO project is receiving a lot of attentions from libraries, museums and educators. We received several invitations to present the project at conferences. The project staff in the three institutions are eager to present the project in conferences or meetings relevant to their fields. All these efforts should be encouraged and supported. I plan to create a general PowerPoint presentation package that everybody can use to present the project. In this way, the project will be presented in a consistent way and the presenter will not need much time to develop a presentation from scratch. 
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