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Major Tasks Completed in April

· The Design Team reviewed three draft designs for the final web site. 

· Marinpro's contract was signed. 

· One Management Committee meeting was held.

· Two Design Team meetings were held and one was scheduled for May 21st.  

· The Design Team decided major contents of the final web site. 

· Two Cataloging Group meetings were held.  

Details

Web Site Design

· The draft designs

The web site designer posted three draft designs for the Design Team to review. The Design Team found that all three drafts were beautifully designed and attractive. The Team particularly liked the first design that has a black background, four graphics and large title text. The major drawback of this design was lack of color contrast. The other project staff members also reviewed the three drafts and they provided very good feedback. The first design was selected and all comments and corrections were sent to the designer. The designer revised the draft and also posted the designs for the secondary pages and the Voyager OPAC interface. The Design Team again reviewed the designs and the comments were sent to the designer. The second revision was made available on the designer's site. The Design Team is still in the process of reviewing this design. Once the reviewing process is finished, the designer will start HTML coding the pages. 

· Web page contents

The Design Team discussed and determined the general contents of the final web site and is working on the details of the contents. Several people volunteered to work on specific pages. At the last Design Team meeting, the Team selected 11 photo essay topics. The Team will create three photo essays by the end of May for the designer to develop the Journey pages. 

· The Contract

The three institutions reviewed the contract with Marinpro. The CHS' lawyer made modifications regarding copyright issues. All three institutions are named as the "Client" and hence as the copyright holder in the revised contract. All three institutions signed the contract.  

· AskCHO

The Design Team decided to use a database created by the UConn Libraries for questions and comments received from CHO web site. An online form will be designed for user comments and questions. After a user fills out the form, the question will be sent to the relevant project staff or reference staff in the three institutions for response. The questions and answers will be stored in the database by categories.  Users will be able to search the database before posting a question to see if the question has been asked and answered. 

The CHS lawyer mentioned that there is now a law to prevent the collection of information from children on the web. Therefore, we have to be careful when designing the online form. This issue needs to be discussed more at the Design Team meeting. 

Cataloging

Records created by May 6, 2001 when this report was written. 

CHS  2492


UConn   1670


Mystic 
467

· Spelling checker

In order to assure quality of the records, I recommended installing spelling checker on the catalogers' machine. Both CHS and Mystic had the software of their choices installed. The UConn cataloger is still waiting for ITS staff to fix the problems in his machine and to install the spelling checker. 

· The Cataloger's Manual

The catalogers had two meetings to review and discuss the Manual. The Manual was reviewed line by line and the examples were selected carefully. This online Cataloger's Manual was finally posted on the project web site and announced to the project staff. 

· Non-CT Related images

There was a lot of discussion about this issue. An extended Cataloging Group meeting was held with representatives from all three institutions. It was decided that it is up to each institution to decide whether to include CT-related images, i.e. images that were not taken in Connecticut but that have strong associations with Connecticut. It is up to each institution to decide how to make the associations. This agreement updates the selection guidelines. Representatives of UConn and Mystic strongly recommended that non-CT images currently in the database should be removed.

Planning for Next Phase of CHO

A Management Committee meeting was held on April 9th at CHS with special guests from the Connecticut State Library and the Connecticut Humanities Council. The Team agreed that a maintenance plan should be worked out and a plan for 2002 IMLS grant should be put in the agenda for further discussion. 
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