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Major Tasks Completed in July

· Boston Photo Imaging completed filming and digitizing the pilot 300 images and CHS’s 5,000 images.

· All three institutions completed Voyager software installations. 

· Jeannette and Kathy attended a training session at UConn for using Voyager cataloging module.

· The cataloging group finalized the subject heading list. All guidelines and instructions for cataloging are completed.

· “Guidelines for Converting Photo CD Files” was developed.

· Endeavor installed a separate ImageServer database. Three ImageServer templates were set up. 

· Three draft lesson plans were developed and reviewed by the Education Committee members. 

· UConn completed their selection of 3,600 images in total.

· Boston Photo Imaging started filming at UConn. 

· The project web site was revised and all documentation about this project is available on the web site. 

Issues and Problems Discovered

· Due to the delay of the ImageServer installation, the pilot project has to be postponed. The pilot web site was not up by the end of July. 

· More drawbacks of the ImageServer were discovered as the catalogers started to use it. 

· The catalogers are very concerned about cataloging time, as each institution has different needs in their cataloging records. The catalogers wanted to know the management decision on level of cataloging. 

· There are some concerns about the technical support. 

Details 

Cataloging 

While the catalogers were working on the ImageServer templates and the subject heading list, they realized that they were facing a dilemma: demands for detailed records and cataloging time. Each institution has its needs for the cataloging records. CHS needs to streamline cataloging but wants enough fields to assure adequate catalog records and flexible searching. UConn wants records that are good enough for researchers. Mystic wants to stay closer to their MULTIMUMSY records, which are very simple. The budgeted cataloging time is 15 minutes per record. The catalogers were very concerned. However, they all agreed to try their best to catalog the pilot images. Then they will have better idea on how much time they will need to complete a record. They pointed out that it’s a management decision on the level of cataloging in order to achieve consistent records among the three institutions.   

ImageServer

Endeavor has installed a separate ImageServer database for the CHO project. They will need to install a virtual host and Web OPAC interface for this separate database as soon as they have a URL. Fritzi is working on obtaining a URL for this purpose. 

By the end of this month, Fritzi had created three ImageServer templates. However, only CHS was able to start cataloging by July 31st. There were some problems in the template for Dodd Center and access problem for Mystic. The catalogers cannot start cataloging until the problems are fixed.

ImageServer is not user-friendly software. Once a template is setup, the fields cannot be modified, added or removed. It takes about two to three hours to set up a template. If a field needs a modification, the entire template needs to be created from scratch. 

Early in May, we found the ImageServer could only allow 66 characters in a field. Endeavor has fixed the problem. Now, maximum 255 characters can be entered in a text field. However, it is still not long enough for a lengthy description. The catalogers have to enter the description field in the Voyager cataloging. 

If a record needs to be edited, the editing needs to be done in both ImageServer record and Voyager cataloging record. This is because the ImageServer cannot update the Voyager cataloging record. It can only update the image link in the record. 

The catalogers also found that apostrophes ‘ and pound sign # cannot be entered in the ImageServer. They have to delete the ‘ or # in order to save a record in the ImageServer and add the symbol back in Voyager cataloging. All these defects of the ImageServer will slow down the cataloging speed. 

Digitization and File Conversion

Boston Photo Imaging completed filming and digitizing the 300 pilot images in the week of July 10th. Each institution has received their 100 images on CD. All CHS’s 5,000 images have been filmed and they have received 1,000 images on CD. Filming at UConn started at the end of the month. 

When examining the quality of the Photo CD images, CHS discovered some images had pinkish color that was not in the originals. Boston Photo Imaging adjusted scanning process and fixed the problem. CHS also found that almost all images needed cropping because scanned images include distracting background material beyond the actual edges of the photograph or print being scanned. This will make the file conversion process more time consuming. By the end of the month, all three institutions have completed the file conversion for the pilot images. They did crop each image to the edges of the original object.

Lesson Plans 

Patrick Flynn had finished three draft lesson plans. They are: Understanding the Similarities and Differences of Two Connecticut Families, based on the images from CHS; Defining the Roles of Men and Women in American Society, based on the images from UConn; and Understanding Interpretation and Bias in the Study of History, based on the images from Mystic. 

The lesson plans were sent to the Education Committee and relevant people for review. Based on the comments and questions from the reviewers, Patrick will drop the third lesson plan and revise the second lesson plan “Defining the Roles of Men and Women in American Society” to use all three institutions’ images. 

Selection

UConn found out the maximum number of quality images they could select was 3,600, which is the final number for UConn’s contribution. 

Since the project cataloger’s arrival, Mystic has been focusing on their selection process. They expressed great concern about sending their images to Boston for filming, as budgeted in the grant application. However, the surplus from UConn’s 1,400 less images would give them enough money to bring Boston Photo Imaging on site to film their images.

Technical Supports

Technical supports have been a critical issue for this project. Three kinds of technical support are needed in order to accomplish this project. They are database/server support, web site host support, and software installation and trouble shooting. 

Database/Server Support

Information Technology Services of UConn Library provide this support. The database and server setup has been consistently behind schedule. This is because:

· Late arrival of the ImageServer software. We didn’t see the software until mid May. Then, we realized we needed a separate database and OPAC for the CHO project. UConn support people have done an amazing job to contact the vendor and have the separate database installed in such a short time. 

· ImageServer defects. The catalogers didn’t have the ImageServer software on their machines until late this month. When we started to work with the ImageServer, we discovered many more defects. The technical support people have to spend more time dealing with the server defects.  However, it’s too late to change to another system.  

· Lack of staff. Fritzi is the only person who can work on the ImageServer. She has done a terrific job. However, many other things are competing with her time. 

After the ImageServer is setup, more work needs to be done:

· Web OPAC interface needs to be set up and configured. 

· The ImageServer templates may need to be re-created after the pilot project since each field modification will require re-creation of the entire template. 

· If people don’t like the Voyager OPAC, more programming needs to be done at the server side. 

· Each Voyager software update will involve modifications in the ImageServer database and web interface. 

All of these will require more staff time. 

Web Site Host Support

Currently, only Rudy at the Dodd Center has access to the project web site. I create and update the web pages and send him the files to load on the web server. In order to provide timely support to the project web site, the following issues should be addressed:

· The pilot web site. I’ve asked if we needed a project specific URL. It was decided that we would continue to use http://www.lib.uconn.edu/cho/ as the final project URL. However, all pages in the current site will need to be moved to another folder. This needs to be set up at the same time we load the new pilot site. 

· FTP access. I may not be able to send the files through email as I do now since the files will be very large. I will need FTP access to the web server so I can upload the files directly from my computer. 

· Web site update. Currently, Rudy is the only person who can upload the web pages on the server. If he is away or tied up with other projects, the updates will be delayed.

· Web designer access. After a web designer is hired, he/she will need access or a delivery system to put the pages on the Web.

· Long term maintenance. At the end of my work term and the catalogers’ work term, we may not be able to have the educational component and the geographic component completed. This will require modifications of the web pages and adding new pages. 

Software Installation and Trouble Shooting

Currently, I am providing this support to the catalogers. I can continue to do this until my work term terminates. Eventually, I’ll develop a trouble-shooting guide for people to use. However, if the problems reside on the server side, on the ImageServer or the Web server, Fritzi and Rudy will need to be involved.

As two catalogers only have 9 month left in their work terms, technical supports to assure their work schedule became crucial. Tom has arranged a meeting for Nancy and me to meet with UConn technical support people to discuss the technical support issues. 
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