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Major Tasks Completed in July

· A working Digital Geographic Locator is available online. 

· CHO final web site is ready for review. 

· Two more photo essays were developed. 

· Voyager OPAC default display was changed to the Full Record display. 

· A Management Committee meeting was held on July 17th at CHS.   

· A Design Team meeting was held on July 9th at UConn. 

· Technical support issue for the Digital Geographic Locator was settled. 

Problems and Issues Discovered

· A new patch for Voyager update was installed on July 3, which caused a series of problems in cataloging module and OPAC. Catalogers stopped cataloging for 3 days. 

· The web designer, Marinpro complained about the growing volume of the final web site. 

· Whether to launch the Geographic Locator with the final web site became an issue. 

Details

The Digital Geographic Locator

Patrick McGlamery gave a presentation on July 9th at the Design Team meeting. He talked about what he and his team have done to develop this Locator and presented the Team with a working draft. At the current stage, a search function is not available with the Locator. A zoom in function can be used to enlarge the map to see details down to the street level. Image distribution is represented by colored dots on the map. When a dot is clicked, a list of images for that particular place appears in another window and the images can be viewed through the CHO Voyager database. Patrick explained that this is a tool that is still in development. His next step is to focus on a few things and to do them well. He encouraged everybody to play with the Locator and give him feedback and suggestions.  Most people were very excited to see the visual tool for displaying CHO images. Based on the feedback and suggestions, we decided to change the name "Digital Gazetteer" to "Digital Geographic Locator".

Some problems were discovered when the team members tried to play with the map on their computers. Some people could not view the map on their computers. Sometimes, the map loaded very slowly. A message was posted to the Team pointing out "there are serious issues" about the Locator and questioning its usefulness at this stage. Then a follow up message from the same person was posted to the Team to "strongly oppose mounting the geographical component on the site. …" "Until we have a functioning and effective query mechanism, clear instructions, and a better interface."  

Most Design Team members joint the online discussion and everybody responded very positively about the Locator and gave very helpful feedback and suggestions to Patrick. Those who responded also pointed out that we should mount the Locator even though it is not perfect. An intermediate page could be developed to tell the users about the current functions of the Locator, the known problems, and a contact address for users to report problems. The majority of the team members felt this Locator would be a great and interesting feature for the final CHO web site. 

Patrick and his team have been working with the software (ARC Info and ARC View) developer to fix the problems. He also did a lot of work to improve the user interface and to develop an online help page based on the suggestions he received. By the end of the month, the Locator had been improved greatly. 

Web Site Design

Marinpro has posted all finished pages on their review web site by July 31. However, they missed to convert all pages on the current pilot web site to their new design. They didn't follow the instructions sent to them earlier when the design started, which directed them to keep the current file structure on the pilot web site. They also failed to follow the Web Accessibility Initiative (WAI) rules for better access, which they have agreed on. For example, they didn't use the "alt" tag for all images, which is the first rule for accessibility. All of these were pointed out to Marinpro. They agreed to work on these. 

A message was sent out to the Design Team to start the final review. The deadline for feedback is Friday, August 10th. Then Marinpro will work on the corrections in the following week for three days. The final web site will be mounted on Thursday, August 16th. Converting the Voyager OPAC interface to the new design needs to start after the final site is mounted. This will happen on Friday, August 17th. 

Thomas, the owner of Marinpro sent a message to us indicating that they are doing more work than they expected to do. He pointed out that they agreed to create 5 photo essays but so far they had created 23 photo essays. A message was sent to him to clarify his misunderstanding. We only sent him 3 photo essays and each essay contains several sub-sections. He created 23 pages not 23  photo essays. He responded to "propose that Marinpro complete all design and page assembly of files submitted at no additional charge, in exchange for a commitment from you to do the programming required for the Voyager links." This proposal was accepted. I will do the programming for the Voyager links.

A recent budget review confirmed that we have about $5,000 left for the project, which can be used for the web site design. A message was sent to Marinpro for an estimate for each additional photo essay. Our goal is to complete all 11 photo essays listed on the final web site. 

Cataloging

Records created by August 4, 2001 when this report was written. 

CHS  3634 (73%)

UConn   2497 (69%)

Mystic 
1085 (22%)

On July 3, a new patch was installed for Voyager update. After the installation, an OPAC search only showed about 1,700 records in the result list and about 5,000 records didn't show up. The problem was reported to Endeavor but there was no immediate response. The system person at UConn asked the catalogers to stop cataloging until the problem is fixed. After a thorough investigation, I found out that the records created after the update still showed up on OPAC and all records were in the database, which could be searched by ID number. If the catalogers could save a copy on a separate file when creating a record in the database, the cataloging can continue. The catalogers resumed cataloging after three days interruption. The OPAC search problem was fixed in the following week by resetting the keyword index on the server. 

At the Management Committee meeting held on July 17th, David Kahn told the Team that CHS was unable to find additional funding to extend their cataloger's term to finish the 5,000 records. The CHS cataloger will finish her work at the end of August, which will leave about 1,000 images uncataloged. UConn has extended their cataloger's term to the end of October and they hope to finish their 3,600 records. The Mystic cataloger is working part-time for the CHO project. They are committed to finish their 5,000 records by the end of February 2002. 

Technical Support

· Voyager

Past experience told us to always plan for more time for unexpected technical problems. Usually, every year, when Voyager system needs to be upgraded to a new version, it may need to plan for more time for the installation of a new version and for dealing with likely problems with OPAC and cataloging module. However, Endeavor also fixes little problems by adding new patches to the system from time to time. This could cause additional problems, like what happened in early July. After the July 3rd update, several problems were found including the record display problem mentioned above, which was fixed in two weeks, a full image display problem on OPAC, which was fixed in one day, and a search limit problem, which is still not fixed. A technical support plan should be developed to assign responsibilities to the people involved in order  to prepare for unexpected technical problems. 

· ImageServer

A complete ImageServer problem list based on my presentation at the New England Voyager User Group Meeting was sent to Jane Burke, the CEO of Endeavor Information Systems. Endeavor is seriously considering our requests and is willing to work with UConn to fix the problems. 

· Digital Geographic Locator

A meeting was held on July 17th at UConn to discuss the technical support for the Geographic Locator. Currently, Patrick needs a list of place names from the CHO database to put into the geographic database. As the catalogers are adding new records, therefore new place names, to the database everyday, the list needs to be generated weekly or biweekly to update the geographic database until all catalogers stop cataloging by the end of February 2002. A series of scripts were developed to simplify this process. Shirley Quintero, the Applications Developer at UConn libraries will be the contact person responsible for producing the list and coordinating with other people involved if a problem emerges. I will correct mistakes for the place names and related coding in the cataloging records until the end of August. Patrick will continue to do this after August 31 and until end of February 2002. 

· Long term technical support

Tom Wilsted proposed to form a CHO technical support team at UConn to take the responsibilities for the long-term support. The proposal was accepted by the Management Committee members. Rudy is trying to schedule a meeting to discuss the support with me before I leave this project at the end of August. 
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