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Major Tasks Completed in August

· Final web site was mounted on August 16th. 

· The Design Team completed a thorough review of the final site. 

· Voyager configuration to the new design was completed. 

· Digital Geographic Locator has been improved.

· All project staff meeting scheduled for August 20th was canceled.  

· Allison Zhang completed her work for this project. 

Details

CHO File Web Site

Marinpro tried to finish the web site at the end of July as they promised. However, when I took a first look of the entire site, I found that they didn't convert the pages on the pilot web site, especially the pages under About CHO section. I was very surprised to find out that they were waiting for the contents. I pointed out that I asked them twice in early May to start working on the existing web pages that we want to keep for the final web site. I told them that I could not accept the site for review until they put all pages in place. This has delayed the final review process. 

The Design Team was given one week to do a thorough review of the final web site. A Word document with all corrections was sent to Marinpro through email. A paper copy of page printouts with clearly marked corrections was sent to Marinpro through FedEx on August 10th. 

The final web site was mounted on August 16th, as planned. Marinpro continued to make corrections as we requested. When the Design Team did another review, we found out some corrections we requested had not been made and some were made with alterations. Another list of corrections was sent to Marinpro on August 22. I asked Kathy Foulke to contact Marinpro directly after I leave for the Classroom section that needs most changes. 

As Marinpro didn't follow our instructions for creating the files, after the files were installed on the Voyager server, a problem occurred with the Voyager interface on Friday and the following weekend. The problem was fixed on Monday, August 20th. To avoid more time losing on communications with Marinpro, I redid the Search page and revised all Voyager Help pages. 

Despite some corrections that still need to be made and the "coming soon" Site Map page, the final web site is up running. With the new look of the final web site, the new contents in Journeys, Classroom and Copyright sections, and the new features of the GeoLocator and AskCHO, we expect more people to use this site. 

Voyager Interface Configuration 

Configuring the Voyager interface to match with the new design of the final web site is a complicated task. It took me two weeks to finish the job. It will be a problem in the future if the site is going to change again. 

Marinpro Contract

To clarify what are included in Marinpro's contract and what are not, I sent them a list of issues. Below are the issues and their answers (in bold):

1. The final web site corrections 

I have sent you a list of corrections you didn't do correctly from the final corrections I sent to you and corrections on the new pages that I mentioned  to you earlier. These corrections should fall within your contract.

Correct. 


We found that you have made some changes that we didn't not request or you made changes that are not exactly what we asked. We made accordant changes based on your alternations. These changes are also included in the correction list that should fall within your contract.

Correct. 


We also want to make some text content changes. You can charge us for 
additional work.

You will not be charged for a reasonable additional number of text changes. This is to make up for your inconvenience in having to re-request changes. 


2. You agreed to complete all 11 photo essays for additional $2900. The photo essays will be sent to you by the individual photo essay authors. You will create the photo essays and mount them on the CHO web server. You will ask the author to review the photo essay and make corrections if they have any.

I would like to see the size specifications of these Essays. We have had too many surprises regarding length of content. 

3. In your contract or our oral agreement, you agreed to provide a simple template (may be two: one is for general web page, and another is for the photo essay) and to provide training or instructions. How and when are you going to do this?

We have found that templates often cause more problems than they solve on websites like this. It is preferable to rely on style sheets and cloned files. We will provide training sessions on request with a week's advance notice. 


4. We would like to have all your original PhotoShop graphic (PSD) files available for us. Can you create a folder on the server and put all PSD files in it?

Fine. 

The Digital Geographic Locator

Patrick McGlamery sent a summary message responding to all comments he received. Based on the comments, he and his team made a great progress on the interface of the GeoLocator. 

· The inter-state highway signs were added to the map. 

· The major city/town names were added to the map. 

· The navigation buttons were greatly improved and mouse-over texts were added to the buttons. 

· A Help page was completed. 

The software vendor responded to Patrick's request and is working with him to resolve the server problems. 

Cataloging

Records created by August 23, 2001 when this report was written. 

CHS  3884 

UConn   2626

Mystic 
1174

Jeanette Blohm will complete her work for this project on August 31. Her goal is to finish 4,000 records. 

Personal Note

I would like to thank the Management Committee for giving me support during my sixteen-month work term with this project. Although one individual on the project team has caused many uncomfortable situations and made this project tougher, I enjoyed working with most project staff and non-project staff at all three institutions. I learned a lot from this project and from all project staff. Thank you again for giving me this great opportunity. 

Best wishes to your future adventure!

[image: image1.png]/ } Ttis in their eyes

that the magic
Tesides.





3
3

