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Major Tasks Completed in September

· Boston Photo Imaging started filming at Mystic on September 13th.

· A Management Committee meeting was held at CHS.

· CHS and UConn catalogers finished revising their 100 pilot records. 

· A Web Interface Design Team was formed. 

· CHS and UConn started creating new records. 

· Three Web designing firms have been selected for RFP. 

Issues Need to be Addressed

· As more cataloging records are created, keeping good quality becomes an important issue. 

Details

Cataloging Quality

After a long time waiting for feedback and new ImageServer templates since they finished the 100 pilot records, Jeannette of CHS and Dylan of UConn finally started creating new records in mid-September. By the end of the month, Jeannette had created total 324 records and Dylan had 194 records. 

In the first two weeks, Jeannette was able to create 110 records each week. This is because the descriptions had been written and entered in electronic format. She only needed to copy and paste  the descriptions to the cataloging records and assign subject headings. CHS has arranged an intern to help with writing descriptions and typing them in Word format. Jeannette will be able to keep up this speed if this work can be done. Dylan had some problems with his computer and the ImageServer. He will be up to speed once the problems are fixed.

However, when the catalogers are trying to keep up with the speed, quality of the records decline. In a random check, I found many errors in the finished records. These errors include spelling mistakes in subject headings, missing holding records, inappropriate, inconsistent and wrong subject headings, etc. These errors were made due to, firstly, the pressure for speed, and secondly, lack of experience. 

A Cataloging Group meeting has been scheduled on October 11th to discuss this quality issue. We will have to find an efficient way to keep good quality records. The catalogers may need to slow down to assure record quality when they are still in learning stage.  

Web Design

Web design, including Web site design and Voyager OPAC interface design, is the next focus of this project. In order to develop a user friendly, informative and attractive Web site, we will need to write clear text in the information pages, design easy navigation structure, develop seamless connections between Voyager database and Web interface and decide color scheme, etc. We will also need to hire a reliable and creative Web design firm. 

To accomplish these tasks, a Web Interface Design Team was formed. This Team consists of members from former Selection Committee, Education Committee, and the Technical Committee.  This Team is a working team and will meet frequently in the next two months. A complete list of tasks that the Team needs to do has been developed. The team will also be involved with the Web design firm selection process.

Several local Web design firms have been contacted. Three firms have been selected for RFP. The criteria to select the three firms are, their quick responses, their interests in this project, their feedback on the pilot Web site, and their price quotes. 

These three design firms are:

· ImageWorks  Vernon, CT, http://www.imagesites.com
· Alchemy Design Hartford, CT http://www.alchemywebdesign.com
· Marinpro LLC  Mystic CT, http://www.marinpro.com
Project Schedule

New timelines have been made for each month and posted on the project Web site. The major dates are:

· End of October - publicize the pilot site.

· November - hire a Web design firm.

· February, 2001 - draft Web site up for feedback.

· End of June 2001 - final Web site complete. 

Budget

There is still $10,000 in the budget for additional computer storage and Fritzi has confirmed that she will not need this money. 

Geographic Component

All three institutions agreed to fund the geographic component from their own budget. It will cost $8,000 to build a digital gazetteer. Patrick McGlamery and the graduate student he hired are working on the database. Since this technology is still in development, currently, there is no finished product available for review. Patrick will have something to show in January 2001. There will be difficulties in developing this component. The key issues identified so far are the interface design and direct query from the Voyager database.  
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