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Major Tasks Completed in October

· Boston Photo Imaging finished filming at Mystic.

· Two Design Team meetings were held. 

· Major features of the final Web site were discussed. 

· Two Cataloging Group meetings were held. 

· The pilot Web site is revised and a press release is in development for publicity.

· More possible educational activities were discussed. 

· Access statistics for  the pilot Web site are available.  

Details

Cataloging 

There are total 1,197 records in the database on November 9th when this report was written. 

CHS: 710

UConn: 387

Mystic: 100

As I indicated in my last report, when reviewing the finished records, I found a considerable number of errors including spelling mistakes in subject headings, missing holding records, inappropriate, inconsistent and wrong subject headings, etc. This will cause serious problems for users to access the images. For example, a subject heading "Automobiles" was misspelled as "Automoblies" and was used in several records. If a user searches for "Automobiles", he/she will not find the images that have "Automiblies" assigned to them. Those images will be buried in the error and the cataloging time we spent on them is wasted. 

Consistency is another important issue that needs more attention. The three catalogers have different experience and backgrounds in cataloging images, which is different from cataloging textual materials, and they work for three different institutions. It is very difficult to create consistent records. However, consistency is another key point to access. For example, for an image depicting a horse-drawn wagon, there are at least two subject headings that can be used. They are "Driving-horses" and "Horse-drawn vehicles". Both subject headings are correct. If one institution uses the heading "Driving-horses" and another one uses "Horse-drawn vehicles", a browse or a search for "Driving-horses" will not get the images with "Horse-drawn vehicles", even though the images are similar. Our goal is to create consistent records across the institutions so that all three institutions' records with the same contents can be retrieved together. 

In the traditional library environment, users come to the library, the library within the walls, to find information. If they cannot find materials they are looking for in the library's catalog, they can go to the shelves to browse and to find what they want, or they can ask a librarian for help. However, in the digital library environment, users don't have options to browse the shelves and there are no librarians to ask. What they have is the online catalog. If we don't provide accurate quality cataloging records, users will not be able to access the images we spent money and efforts on. The cataloging records are the heart of this project. That's why we invested the most money in hiring professional catalogers. The catalogers truly understand their responsibilities and they are trying very hard to create good records. 

On October 11th, the Cataloging Group met at CHS to discuss quality issues of the cataloging records. The catalogers want to create good records but felt a lot pressure due to time strain. We all agreed that we should slow down to ensure quality. The catalogers are still in the learning stage. Once they learned more and feel comfortable cataloging images, they will speed up. We also decided to have a proofreader from each institution to proofread each cataloger's records. The consistency issue was also discussed. Details on the discussion and decisions were recorded in the meeting minutes. 

On October 23rd, another Cataloging Group meeting was held at the Dodd Center. The catalogers met with Patrick McGlamery to discuss issues regarding the 651 field for the digital gazetteer. The catalogers discovered that they had been coding unnecessary county names. They decided to revise those records containing the county names. The consistency issue was discussed again. Everybody agreed that it was a very important issue and we had to make every effort to create consistent records. The catalogers felt the discussions were very helpful and decided to meet once a month. 

The Pilot Web Site Publicity
A Web Design Team meeting was held on October 2nd at UConn. The Team discussed the changes to the pilot Web site and decided to publicize the pilot Web site after the changes have been made. The Team also decided to develop a press release to promote this site. 

A second Web Design Team meeting was held on October 30th at Mystic. Mystic experienced a system problem and their cataloger cannot start to catalog until the problem is fixed, which may take several weeks. Mystic representatives stated that we should go ahead to announce the pilot Web site. Though there are only 100 Mystic images in the database, they will catch up very quickly after they get their system back. The Team reviewed the press release, developed originally by Tom Wilsted, and listed several listserves for posting the press release. The three institutions' PR people will get together to review the press release and to plan for a promotion of this pilot web site. The site will be announced in early November. 

According to the feedback from people who have used the pilot Web site, the Design Team revised the pilot Web site by adding more information about this project and the pilot Web site.

I have revised all Voyager OPAC interface components and Fritzi has installed the revised files. All revisions are completed, except some minor changes that are still waiting for Fritzi to work on them. 

CHO Access Statistics

UConn Libraries' webmaster has set up the Web server to collect access statistics for CHO.  The statistics can be viewed daily and monthly at http://www.lib.uconn.edu/cho/webstats/. The statistics showed that in October the pilot Web site had 14,742 hits and 5,221 requests for pages. 

I have requested statistics from the Voyager server at UConn to see how many searches have been conducted and how many images have been viewed. I am still waiting for response from Fritzi. 

Final Web Site Design 

The Design Team discussed the features of the final Web site. I will work on a RFP to send to the three selected Web Designers. We plan to have the final Web site up by the end of June, 2001. 

Educational Component

Nancy and I met with accounting people at CHS and confirmed that $10,000 for teacher honoraria in IMLS funds is still available. We then met with Rebecca Furer and Connie Hightower at CHS to ask them for a proposal to form a teacher advisory group, which will give us input for the final Web site. 

The proposal indicated that $2500 would be needed for two teacher advisory meetings in November. Nancy sent a memo to the Management Committee for approval. 
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