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Major Tasks Completed in November

· The official press release of the CHO pilot Web site was sent out on November 15th. 

· Two Cataloging Group meetings were held.

· Request for Proposal (RFP) was sent to three selected Web design firms.

· Two Teacher Advisory Group meetings were scheduled for December. 
· I presented the CHO project at the New England Library Network (NELINET)'s  conference, Metadata and CORC: Organizing the World of Online Resources, held at the College of the Holy Cross in Worcester, Massachusetts, on November 6, 2000. 

Details

CHO Publicity Campaign

In October, the Web Design Team decided to publicize the pilot Web site in order to get feedback from teachers, researchers and general public. The Team polished the current pilot Web site and drafted a press release. 

Aaron Wartner, the PR person at CHS, worked with UConn and Mystic staff and developed an excellent official press release. On November 15th, Aaron sent the press release to about 60 different news organizations and called the Associated Press to get their attention. On November 16th and after, the project staff sent the press release to related listserves in Connecticut and around the world. 

The publicity campaign was a great success. Major local media reported the CHO project immediately. Here is a list of media that broadcast or published the CHO story:

· News Channel 8 at 6, November 16th.

· NPR, November 16th.

· Willimantic Chronicle, November 16th.

· Westerly Sun.

· New England Newswatch, November 16th.

Some media also linked the CHO site from their Web site:

· News12 Connecticut

     http://www.news12.com/connecticut/stories/new_transcript_111600_history.shtml

· NBC30 Connecticut  http://www.msnbc.com/local/wvit/750315.asp
· News Channel 8 http://www.wtnh.com/Global/story.asp?s=176890
The CHO Web site was selected for inclusion in the Scout Report (November 24, 
2000), http://scout.cs.wisc.edu/report/sr/2000/scout-001124.html.

The press release was sent to the following listserves:

· CECA  (Connecticut Educators Computer Education) 

· CEMA (Connecticut Educational Media Association)

· CRLC (Capitol Region Library Council)

· Archives Listserve

· IMAGELIB 
· DIGLIB (A discussion list for Digital Libraries researchers and librarians)

· Voyager-L (Voyager user group)

· IMLS

I also registered the CHO site with the following Internet search engines or directories:

· Yahoo - Connecticut 

· Alta Vista

· Hotbot

· Netscape Search

· Pronet

· ComFind

· Infoseek

· Northern Light

· The YellowPages

· Excite

· Lycos

· Planet Search

· WebCrawler

· Go

· MSN

· SearchHound

· IFLA Directory of Digitized Collections

The November Web access statistics showed that people from all over the world visited our site. The countries include (in the order of number of requests) Canada, Costa Rica, New Zealand, Australia, China, United Kingdom, Netherlands, Germany, Singapore, Israel, Brazil, Sweden, South Africa, Austria, Belgium, Argentina, Greece, Italy, Malaysia, Croatia, Finland, Norway, Portugal, Lithuania, Mexico, Slovakia, Switzerland, Russia, Hungary, Poland, France, Saudi Arabia, Chile, Ireland. 
I received several messages regarding the CHO project. Among them:

· CEMA (Connecticut Educational Media Association) has invited us to present the CHO project at their annual conference in September 2001. They will also include the CHO news in their next newsletter. 

· CECA  (Connecticut Educators Computer Education) has included the CHO press release in their December Newsletter. 

· A manager from National Library of Australia, who is involved with the PictureAustralia project, asked for information about the digital gazetteer.

· Vice President, Thompson Historical Society commented on the site as "it is a job well done."

Cataloging 

There are total 1,481 records in the database when this report was written on December 2nd.



CHS: 918

UConn: 463

Mystic: 100 

The catalogers met twice this month to discuss some very important issues, such as length of the descriptions, subject headings vs. keywords, uncertain geographic locations, specific coding, etc. The catalogers found the discussions are very helpful. They learned a lot from each other. All questionable and inappropriate subject headings were removed and records were revised. Quality of the records has improved greatly. 

As the quality of the records improved, the speed of cataloging became a concern. In this month, the fastest cataloger produced about 70 records each week on average. This is a long distance from our goal, 100 records each week.  The catalogers found it took longer than what they thought to verify a date, a place name, etc. 

Mystic's system problem is still not fixed. Their cataloger is expecting to start cataloging in the second week of December. After all cataloging issues and technical issues are solved the catalogers should be up to speed and reach 100 records a week in January. 

As I pointed out before, it will be very difficult for the catalogers to finish creating the records in their work terms. Each institution should be aware of this situation and arrange to deal with this matter. 

Below is an estimation of cataloging time needed starting from December 2000 assuming a cataloger can create 100 records each week:

Institution
Records Finished
Average Per Week
Records Need to be Created
Number of Weeks Needed

( at the speed of 100 Records per week)

CHS
918
74
5000-918=4802
48 weeks

UConn
463
33
3600-463=3137
31 weeks

Mystic
100
-
5000-100=4900
49 weeks

RFP to Web Designers

The Web Design Team reviewed and approved the RFP to Web designers that I drafted. The RFP was sent out to the three selected Web design firms on November 14th. Their proposals will be submitted to me by December 1st. The Design Team and the Management Committee will need to select one Web design firm for the job. 

Teacher Advisory Group 

Connie and Rebecca have been busy in finding teachers to join the Teachers Advisory Group. Two meetings were scheduled for December. In the first meeting, we will present the CHO Web site to the teachers and show them other Web sites that have the features we are interested in. The teachers then need to spend some time on their own exploring the CHO Web site and the related Internet sites. In the second meeting, they will be expected to give us suggestions and ideas on the design of the final Web site and the educational activities. 
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